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MINUTES 

Board of Library Trustees of the Batavia Public Library District 

Special Meeting 

Tuesday • 16 August 2022 

 

1. Call to Order 

 

Alderman Alan P. Wolff, as chair of the City of Batavia’s Special Committee of the Whole, called the 

Joint Session to order at 7:31 p.m. in the City Council Chambers at the Batavia Government Center (100 

North Island Avenue). 

 

2. Call the Roll 

 

The City Council completed its roll call. 

 

Trustees Present: Jennifer M. Culotta, Andrew R. Deitchman, Marianne E. Fasano, Kathryn L. Hubbard, 

Elizabeth P. Larson, and Daniel R. Russo 

 

Trustees Absent: Christy L. Ford 

 

Staff members Present: Director George H. Scheetz, Andrea L. Alwin, Stephanie A. DeYoung, Stacey 

L. Peterson, Kristen L. Zambo, Joanne C. Zillman 

 

Visitors Present: Note: For a record of visitors, please refer to the City Council minutes. 

 

3. Presentation: “Strategic Priorities” of the City of Batavia and the Batavia Public Library 

 

a. City of Batavia, presented by City Administrator Laura M. Newman 

 

Administrator Newman presented the most recent update (July 2022) to the City’s “2021–2023 

Strategic Action Plan,” which included the following five initiatives / areas of focus:— 

 

• Economic Vitality 

• Transportation 

• Infrastructure 

• The Rive 

• Diversity, Equity, and Inclusion (DEI) 

 

She noted that Tax Increment Financing (TIF) District No. 1 will expire at the end of 2024. 
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Mayor Jeffery D. Schielke presented information on projects initiated by Fermi National Accelerator 

Laboratory (Fermilab) and the Forest Preserve District of Kane County, which has purchased 1,361 

acres of land west of the City of Batavia. 

 

In response to a question from Trustee Deitchman, discussion followed on future plans for South 

Water Street adjacent to the Batavia Public Library. 

 

b. Batavia Public Library, presented by Library Director George H. Scheetz, et al. 

 

Opening Remarks 

 

Trustee Daniel R. Russo, president, Board of Library Trustees made the following opening statement 

to the Joint Session:— 

 

Whenever I have the opportunity to speak about the Library, I like to include a quotation from 

Andrew Carnegie, who said, “A library outranks any other one thing a community can do to 

benefit its people.” Although he made this statement over 100 years ago, I believe it is even more 

true today.  

 

The Library provides information and services to people of all ages without regard to income, 

ethnicity, or sexual orientation. When we think of access, books may be our first thought, but 

access also includes computers, Wi-Fi hotspots, research databases, streaming video, and 

invigorating programs. 

 

Large print materials, audiobooks, home delivery, and online programs appeal to users with 

physical limitations and a variety of learning styles. Access also includes the Library of Things 

that surprise and delight users! Did you know you can check out cake pans, a web camera, an 

old-school slide projector, musical instruments, and more? Of course, access is provided in both 

the physical building and the online virtual library. Through the Library’s website, users are 

connected to vast research and entertainment services any time of the day or night.  

 

It is important to highlight the professional librarians who provide the guidance we need to 

navigate today’s overwhelming information landscape. As author Neil Gaiman said, “Google can 

bring you back 100,000 answers. A librarian can bring you back the right one.” You will meet 

three of our librarians tonight. As Trustees, we get to see and appreciate the dedicated, creative 

work of our outstanding employees, and the volunteers affiliated with the Batavia Public Library 

Foundation, and the Friends of the Batavia Public Library. All these people strive to provide 

thoroughly satisfying user experiences. 

 

David Lankes is a library scholar, teacher, and advocate. In recognizing the changing role of 

libraries, he tweeted, “Bad Libraries build collections. Good libraries build services (of which a 

collection is only one). Great libraries build communities.” His observation shows that the public 

expects more of its libraries. It is no longer enough to focus on just assembling a collection or 

providing services. Great libraries must build communities. We believe Batavia Public Library is 

building community. 

 

• The Library is an essential partner in preserving and promoting Batavia history.  

• One Book, One Batavia engages the entire city in reading and discussing a single work. 

• Books Between Bites taps into community experts who share their knowledge. 

• The New Lyceum Lecture Series explores interesting topics from art to pirates. 
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• Inclusion Game Night invites patrons with special needs to connect with others. 

• The How-To Community teaches new skills. 

• Community Check-In with Misty and Aimee introduces interesting people on Instagram 

and Facebook. 

• And the Library’s physical space is more important than ever! Meeting rooms welcome 

students working on school projects, job seekers participating in Zoom interviews, and 

community groups pursuing their interests. When you enter the Library’s building, you 

will see artists displaying their works and community projects, such as winter coat or 

prom dress drop-off spots. You can also find a quiet place to study or relax and enjoy a 

beverage from the Flyleaf Bakery Café. 

 

Batavia Public Library has developed partnerships with the City, Park District, School District, 

and local businesses and organizations. These partnerships enhance our community and 

demonstrate that tax dollars are being used effectively. In normal years, before the pandemic, the 

Library regularly recorded over 250,000 visits each year. The Library is thrilled to attract so 

many visitors to our downtown, and we look forward to building an even stronger community!  

 

Trustee Russo introduced Director George H. Scheetz, who expressed the Library’s appreciation to 

the City of Batavia for its support of the Library’s digitization and conservation projects. He 

encouraged everyone interested in Batavia’s history to visit www.BataviaHistory.org. 

 

Director Scheetz reported that, in recent years, with the financial support of the City of Batavia, the 

Library has filmed and digitized three decades of the Batavia Herald, ten years of the Batavia 

Republican, and over 10,000 pages of the Windmill Merchant, Windmill News, and Windmill Herald. 

During the current fiscal year, the Library plans to film and digitize Batavia’s telephone directories, 

as far back as 1912, and the Batavia Herald for the 1930s. 

 

Strategic Priorities 

 

Director Scheetz noted that Batavia Public Library was more-or-less at the end of its current cycle of 

strategic objectives. The Library followed its last formal community survey and traditional “strategic 

plan” (from 2014) with the highly successful Speak Up! Community Engagement Initiative, launched 

in 2017, as a different approach to long-range planning, which resulted in a series of 

recommendations, which the Board of Library Trustees adopted in June 2018 as an update to and 

expansion of the Library’s 2014 strategic plan. 

 

Over the course of the past four years, the Library has focused on the Speak Up! Recommendations, 

which included the successful referendum in November 2018. In particular, the Library has focused 

on Speak Up! Recommendation 3–2, “Maintain the community’s investment in the Library’s building 

and site by systematically planning to address long-term maintenance needs.” 

 

The Library is now involved in the early stages of a long-overdue, exciting remodeling project to 

refresh the interior of its building, which is now 20 years old, and respond to the ever-changing 

service and technology needs of the community, which will serve the community for the next 10+ 

years. While architect selection was delayed by the pandemic, the early design phases of the 

remodeling project are now underway. 

 

The Library anticipates developing a new strategic plan in the next few years. 

 



 

MINUTES (SPECIAL MEETING) • 16 AUGUST 2022 • PAGE 4 OF 4 

The Value of a Library Card and the Library’s Lesser-Known Collections and Services 

 

Director Scheetz introduced the managers of the Library’s three public-service departments—Adult 

Services, Circulation Services, and Youth Services—who drew attention to the value of a library card 

and the Library’s lesser-known collections and services. 

 

“First up,” he said, “is Stephanie A. DeYoung, the Library’s Circulation Services Manager, who may 

ask, What’s in your wallet? (The correct answer, of course, is a library card.)” 

 

Stephanie A. DeYoung 

Circulation Services Manager 

 

Joanne C. Zillman 

Deputy Director / Youth Services Manager 

 

Stacey L. Peterson 

Adult Services Manager 

 

Discussion followed. 

 

4. Adjournment 

 

The City Council adjourned its meeting at 8:38 p.m. 

 

Motion by Trustee Russo to adjourn the meeting. Seconded by Trustee Culotta. All: Aye. The motion 

carried.  

 

Trustee Russo declared the Special Meeting adjourned at 8:38 p.m. 

 

 

Respectfully submitted, 

 

 

 

    

Daniel R. Russo  Marianne E. Fasano  

President  Secretary 


