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MINUTES 

Board of Library Trustees of the Batavia Public Library District 

Regular Meeting 

Tuesday  17 May 2016 

 

 

1. Call to Order 

 

Trustee Sullivan called the regular meeting to order at 7:03 p.m. in the Elizabeth L. Hall Conference 

Room of the Batavia Public Library. 

 

In the absence of Secretary Schuster, Trustee Sullivan appointed Trustee Deitchman to serve as secretary 

pro tempore. 

 

2. Pledge of Allegiance to the Flag 

 

3. Call the Roll 

 

Trustees Present: Diane L. Blodgett, Andrew R. Deitchman, Richard A. Henders, Jo Ann Smith, and 

Douglas S. Sullivan, J. Thomas Von Lunen 

 

Trustees Absent: Cara M. Schuster 

 

Staff Members Present: Director George H. Scheetz, Kerry A. Halter, Kathy A. Moecher, Stacey L. 

Peterson, and Joanne C. Zillman 

 

Visitors Present: Barbara L. Mabbs, volunteer, Batavia Access Television (BATV), Inc. 

 

4. Comments from the Audience 

 

There were no comments from the audience. 

 

5. Approve the Consent Agenda 

 

Trustee Sullivan read the consent agenda. 

 

Trustee Sullivan asked whether there were any changes to the consent agenda. 
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Motion by Trustee Blodgett to approve the consent agenda, as presented, to include the following 

items:— 

 

a. Minutes:  
 

(1) Regular Meeting, Tuesday, 15 March 2016 

 

(2) Special Meeting, Tuesday, 3 May 2016 

 

(3) Closed Session, Tuesday, 3 May 2016 

 

b. Expenditures:  
 

(1) March 2016, including General Fund checks (721433–721562) in the amount of $94,072.13, 

and payroll and taxes in the amount of $123,673.55, for a grand total of $217,745.68 in 

expenditures. 

 

(2) April 2016, including General Fund checks (721563–721678) in the amount of $94,806.69, and 

payroll and taxes in the amount of $123,915.63, for a grand total of $218,722.32 in 

expenditures. 

 

c. Other Action Items:  
 

(1) An Ordinance Adopting a “Policy on Service to Non-Residents” (Standing Committee on 

Services): ORDINANCE 2016–002 

 

(2) A Resolution Approving and Authorizing the Library Director to Execute the “ILLINET/OCLC 

Service Program Renewal Agreement, Fiscal Year 2017” (Illinois State Library) (Standing 

Committee on Services): RESOLUTION 2016–003 

 

(3) Group Medical Insurance (Standing Committee on Finance) 

 

(4) Biannual Review of Closed Sessions, as required by 5 ILCS 120/2.06(d) (Board Secretary) 

 

Seconded by Trustee Henders. Roll Call: Blodgett, aye; Deitchman, aye; Henders, aye; Smith, aye; 

Sullivan, aye; Von Lunen, aye. The motion carried, 6–0, with one member absent. 

 

6. Approve the Agenda 

 

Trustee Sullivan asked if there were any changes to the agenda. 

 

Director Scheetz recommended that the Board delete Agenda Item # 8, which was an inadvertent 

duplicate of Agenda Item # 6. 

 

Motion by Trustee Henders to approve the agenda, as amended. Seconded by Von Lunen. All: Aye.  

 

7. Board of Education (Per Capita Grant): “Trustees”: Ability 

 

Director Scheetz reported that one of the requirements for the 2016–2017 Per Capita Grant was as 

follows:— 

 

Trustees—The library board will describe the library’s ability to meet the needs of the community as 
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a provider of education programs and training opportunities, describe the library’s ability to 

integrate new technologies, and identify at least one activity that fosters increased resource sharing.  

 

By way of introduction, Director Scheetz reported:— 

 

Batavia Public Library is an anomaly of sorts, because demand for service by its community 

typically exceeds that experienced by other public libraries of similar size—and Batavia delivers 

the goods to the best of its ability. 

 

As a result, Batavia meets or exceeds many standards by which public libraries are measured, 

even though, for example, its operating budget is barely adequate to keep pace with local demand 

for service. 

 

In the end, the Library has two significant barriers to future growth: space—though the building 

is larger than average for the service population—and budget. The latter, of course, affects the 

size and quality of the personnel complement and the collection, as well as the ability to integrate 

new technology. 

 

Further:— 

 

Serving Our Public 3.0: Standards for Illinois Public Libraries (2014) describes four levels of 

standards based on service population:— 

 

 Minimum 

 Growing 

 Established 

 Advanced 

 

Batavia’s service population (26,562) is near the bottom of the “25,000–49,999” population 

group; however:— 

 

 Batavia’s collection size (Appendix Q) exceeds the “Advanced” level for “Recommended 

Collection” (measured in volumes). 

 

 Batavia’s personnel complement (Appendix K) exceeds the “Advanced” level for 

“Recommended Staffing” (measured in full-time equivalents). 

 

 Batavia’s “Hours of Service” (Appendix N), at 69 hours per week (Labor Day–Memorial 

Day), is only three hours below the recommended “Established” and “Advanced” levels 

(72 hours per week), while Batavia meets the “Established” and “Advanced” 

requirement of “Open Sunday All Year.” 

 

Batavia’s performance—and its demand for service—is closer to that described in the “50,000–

74,999” population group. 

 

Finally, Director Scheetz presented a report on the three elements of the Per Capita Grant requirement, as 

follows:— 

 

Describe the library’s ability to meet the needs of the community as a provider of educational 

programs and training opportunities 
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As noted in the recent community survey, “Overall, Batavia Public Library District residents 

were very satisfied with the Library.” 

 

The Library provides a wide range of educational programs and training opportunities and, 

further, continues to add new programs and revise or drop current programs in response to 

community needs, as well as the latest trends. 

 

As suggested above (in the introductory remarks), the Library probably is at (or near) its current 

capacity in this regard. 

 

Describe the library’s ability to integrate new technologies 

 

As noted in the community survey (2014), “A little more than a third of all respondents would be 

interested in using a makerspace. The makerspace types with the most interest were a 

makerspace with a 3D printer and a makerspace to edit music and videos.” 

 

The Library provides a wide range of technology and continuously explores ways and means to 

integrate technology, broadly conceived. 

 

Unfortunately, for the reasons suggested above (in the introductory remarks), the Library is 

seldom an early adopter of new technology. 

 

Further, the Library does not have the ability to (for example) provide 3D printers, create high-

technology makerspaces, offer robotics programs, &c. 

 

Identify at least one activity that fosters increased resource sharing 

 

Director Scheetz identified 14 activities that foster increased resource-sharing. 

 

A lively discussion ensued. 

 

In response to a comment by Trustee Smith, discussion followed on the value of “old technology.” 

 

In response to a question from Trustee Sullivan, discussion followed on the Library’s ability to extend its 

hours of service. 

 

In response to a question from Trustee Deitchman, discussion followed on staffing and the minimum 

number of employees needed to open the Library on any given day. 

 

8. Financial Reports: March–April 2016 

 

 2015–2016 Working Budget 

 2015–2016 Statement of Revenue and Expenditures (Annual Budget and Appropriation) 

 2015–2016 Investment Report 

 

In the absence of the Library Accountant / Finance Specialist, Director Scheetz asked whether there were 

any questions regarding the financial reports, which were included in the Board packet. There were no 

questions.  

 

9. President’s Report 
 

New Trustee: Trustee Sullivan welcomed Jo Ann Smith to the Board of Library Trustees. 
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Appoint Committees / Official Representatives: Trustee Sullivan issued new assignments for 2016–

2017, which were based on feedback from the Trustees. 

 

Strategic Plan: Trustee Sullivan issued the following assignments:— 

 

 Action Team 1 for Goal 1—Trustee Von Lunen 

 Action Team 2 for Goal 2—Trustee Blodgett 

 Action Team 3 for Goal 3—Trustee Smith 

 

In response to a question from Trustee Sullivan, discussion followed on other Trustees’ participation on 

the Action Teams, which is subject to the terms of the Open Meetings Act. 

 

10. Good News / Comments from the Board 

 

There were no additional comments from the Board. 

 

11. Correspondence and Communications 

 

The following communications and items of correspondence were included in the Board packet or 

distributed at the meeting:— 

 

 Letter to George H. Scheetz from Jesse White, Secretary of State and State Librarian, awarding 

the Library an Illinois Public Library Per Capita Grant for Fiscal Year 2016 in the amount of 

$20,470.32 (28 March 2016) 

 

These funds must be used by 30 June 2017. The grant was awarded at 77.085¢ per capita, which, 

for the first time in several years, was a reduction from the maximum award of $1.25 per capita. 

 

12. Director’s and Librarians’ Reports: March–April 2016 

 

 Statistical Reports 
 

Total Circulation (Items Checked Out) 

 

The total circulation in April reflected an increase of 14.6% over April 2015 (54,930 compared to 

47,919)—for an average of 1,831.0 items checked out per day over 30 days —or an average of 

188.1 items per hour over 292 hours. 

 

Total Number of Unique Visitors to Web Site 

 

The total number of unique visitors to the Web site (www.BataviaPublicLibary.org) in April 

reflected an increase of 80.4% over April 2015 (11,303 compared to 6,265), for an average of 

376.8 visitors per day over 30 days—or an average of 15.7 visitors per hour over 720 hours (the 

service is available 24/7). 

 

Total year-to-date number of unique visitors to the Web site (July 2015– April 2016) reflected an 

increase of 50.1% over the same period in the previous fiscal year (101,007 compared to 67,315). 

 

In response to a question from Trustee Sullivan, discussion followed on the possible factors 

contributing to the large (80.4%) increase in the total number of visitors to the Web site. 
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Total Number of Page Views to Web Site (Home Page Only) 

 

The total number of page views (home page only) in April reflected a decrease of 1.7% from 

April 2015 (15,517 compared to 15,778), for an average of 517.2 page views per day over 30 

days—or an average of 21.6 page views per hour over 720 hours (the service is available 24/7). 

 

Total year-to-date number of page views (home page only) (July 2015–April 2016) reflected a 

decrease of 11.7% over the same period in the previous fiscal year (148,164 compared to 

167,839). 

 

Total Number of Visits to Library 

 

The total number of visits in April reflected a decrease of 4.7% from April 2015 (22,722 

compared to 23,841)—for an average of 757.4 visits per day over 30 days—or an average of 77.8 

visits per hour over 292 hours. 

 

Total year-to-date number of visits (July 2015–April 2016) reflected a decrease of 2.7% from the 

same period in the previous fiscal year (233,732 compared to 242,348). 

 

 Other Highlights 
 

Barry H. Thorpe / Batavia Public Library Collection of Phonograph Records: Director 

Scheetz presented an update on the collection of 48,000 recordings, which was donated to the 

Archive of Contemporary Music (ARC) in 2013. 

 

 Report from Youth Services 

 

Joanne C. Zillman presented highlights from her written report and, in particular, reported on the 

“Born to Read” project, which recently received a grant from the Batavia Mothers’ Club 

Foundation, and the Summer Reading Club for children and families. 

 

 Report from Adult Services 
 

Stacey L. Peterson presented highlights from her written report and, in particular, reported on the 

Summer Reading Club for adults and teens and the status of a project to digitize Civil War letters 

and diaries, which involved 12 volunteers as proof-readers and copy-editors for the transcriptions. 

 

13. Committee and Official Representative Reports 

 

a. Standing Committee on Facilities: There was no meeting in May. However, Trustee Deitchman and 

Director Scheetz updated the Board on the progress of the construction project, which was officially 

completed, including the installation of new landscape materials. 

 

b. Standing Committee on Finance: Trustee Von Lunen presented a brief report on the work of the 

Standing Committee on Finance, the agenda for which was distributed to the Board. 

 

c. Standing Committee on Outreach: There was no meeting in May. 

 

d. Standing Committee on Services: Trustee Sullivan presented a brief report on the work of the 

Standing Committee on Services, the agenda for which was distributed to the Board. 
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e. Batavia Public Library Foundation: In the absence of Trustee Schuster, Director Scheetz presented 

a brief report on the work of the Batavia Public Library Foundation. 

 

f. Friends of the Batavia Public Library: Trustee Henders presented a brief report on the work of the 

Friends of the Batavia Public Library. 

 

g. Library Integrated Network Consortium (LINC): Director Scheetz presented a brief report on the 

work of LINC. 

 

In addition, Director Scheetz presented a report on the proposed merger of LINC with SWAN 

(System Wide Automated Network),1 including cost comparisons and a tentative timeline, which 

would culminate in the dissolution of LINC. Discussion followed. 

 

h. Batavia Access Television (BATV): In Trustee Schuster’s absence, there was no report. 

 

14. Future Agenda Items 

 

Director Scheetz noted that an updated list of future agenda items was included in the Board packet. 

 

15. Next Meetings or Events 
 

a. 150th Anniversary of Library Service in Batavia (1866–2016), January–December 2016 — Theme:  

“A new story… 150 years in the making” 

 

b. Sunday before Memorial Day, Sunday, 29 May 2016, Library Closed 

 

c. Memorial Day (last Monday in May), Monday, 30 May 2016, Library Closed 

 

d. Summer Library Hours on Sunday Begin (1:00–4:00 p.m.), Sunday, 5 June 2016 

 

e. Board of Library Trustees (Regular Meeting), Tuesday, 21 June 2016, 7:00 p.m., Elizabeth L. Hall 

Conference Room, Batavia Public Library 

 

f. ALA Annual Conference (Orlando), Thursday–Tuesday, 23–28 June 2016 

 

g. Independence Day, Monday, 4 July 2016, Library Closed 

                                                           
1Supplementary Information:— 

 The “system” in question was originally the Suburban Library System, which (in 2004) merged with the 

Chicago Library System to form the Metropolitan Library System. In 2011, the Metropolitan Library 

System merged with four other systems to form the Reaching Across Illinois Library System (RAILS). 

 The Reaching Across Illinois Library System (RAILS) was formed in 2011 through the merger of the 

Alliance Library System (ALS), the DuPage Library System (DLS), the Metropolitan Library System 

(MLS), the North Suburban Library System (NSLS), and the Prairie Area Library System (PALS).  

 Each system operated its own LLSAP (Local Library System Automation Program)—or integrated library 

system (ILS)—which were (and still are) eligible for grants from the Illinois State Library. Nearly 25 years 

ago, Batavia and several other public libraries left MAGIC (Multitype Automation Group in Cooperation), 

the LLSAP operated by the DuPage Library System to form LINC (Library Integrated Network 

Consortium), which was organized on 26 November 1991. 

 SWAN is an LLSAP and receives a variety of grants from the Illinois State Library (via RAILS). LINC is 

not an LLSAP and thus is not eligible for Illinois State Library grants. 
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h. Board of Library Trustees (Regular Meeting), Tuesday, 19 July 2016, 7:00 p.m., Elizabeth L. Hall 

Conference Room, Batavia Public Library 

 

i. Board of Library Trustees (Regular Meeting), Tuesday, 16 August 2016, 7:00 p.m., Elizabeth L. 

Hall Conference Room, Batavia Public Library 

 

j. Staff Development Day (4th Friday in August), Friday, 26 August 2016, Library Closed 

 

16. Adjournment 

 

Motion by Trustee Deitchman to adjourn the meeting. Seconded by Trustee Von Lunen. All: Aye. The 

motion carried. 

 

Trustee Sullivan declared the regular meeting of the Board of Library Trustees adjourned at 8:24 p.m. 

 

Respectfully submitted, 

 

 

 

    

Douglas S. Sullivan  Andrew R. Deitchman 

President  Secretary pro tempore 


