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MINUTES 

Board of Library Trustees of the Batavia Public Library District 

Regular Meeting 

Tuesday  20 June 2017 

 

1. Call to Order 

 

President Deitchman called the regular meeting to order at 7:02 p.m. in the Elizabeth L. Hall Conference 

Room of the Batavia Public Library. 

 

2. Pledge of Allegiance to the Flag 

 

3. Call the Roll 

 

Trustees Present: Diane L. Blodgett, Jennifer M. Culotta, Andrew R. Deitchman, Katherine A. Garrett, 

Richard A. Henders, Michael E. MacKenzie, and Jo Ann Smith  

 

Trustees Absent: None 

 

Staff Members Present: Director George H. Scheetz, Kerry K. Halter, James J. Klyczek, H. Joseph 

McKane, Kathy A. Moecher, Stacey L. Peterson, T. Ross Valentine, and Joanne C. Zillman 

 

Visitors Present: Barbara L. Mabbs, volunteer, Batavia Access Television (BATV), Inc. 

 

4. Comments from the Audience 

 

There were no comments from the audience. 

 

5. Approve the Consent Agenda 

 

Trustee Deitchman read the consent agenda. 

 

Trustee Deitchman asked whether there were any changes to the consent agenda. 

 

Motion by Trustee Smith to approve the consent agenda, as presented, to include the following items:— 

 

a. Minutes:— 

 

(1) Regular Meeting, Tuesday, 16 May 2017 
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b. Expenditures:— 
 

(1) Expenditures (“Cash Disbursement Detail Report”): May 2017, including General Fund Checks 

(723055–723190), in the amount of $129,966.07, Online Debit Charges in the amount of 

$8,622.96, and Payroll Checks & Taxes in the amount of $124,738.70, for a grand total of 

$263,327.73 in expenditures. 

 

c. Other Action Items:— 
 

(1) An Ordinance Specifying the Library Board’s Regular Meeting Schedule for 2017–2018 

(Standing Committee on Services): ORDINANCE 2017–002 

 

(2) An Ordinance Ascertaining Prevailing Wage (Standing Committee on Finance): ORDINANCE 

2017–003 

 

(3) An Ordinance Transferring Funds from the Library Fund (Fund 10) to the Special Reserve Fund 

(Fund 22) (Standing Committee on Finance): ORDINANCE 2017–004 

 

Seconded by Trustee Blodgett. Roll Call: Blodgett, aye; Culotta, aye; Deitchman, aye; Garrett, aye; 

Henders, aye; MacKenzie, aye; Smith, aye. The motion carried, 7–0 with no members absent. 

 

6. Approve the Agenda 

 

Trustee Deitchman asked whether there were any changes to the agenda. 

 

Motion by Trustee Garrett to approve the agenda, as presented. Seconded by Trustee Blodgett. All: Aye. 

The motion carried. 

 

7. Board of Education (Per Capita Grant): Review Chapter 12, “Safety,” of Serving Our Public 3.0: 

Standards for Illinois Public Libraries (2014) 
 

Director Scheetz reported that one of the requirements for the 2017–2018 Per Capita Grant is that the 

Library must review and report on progress in meeting Chapter 12, “Safety,” of Serving Our Public 3.0: 

Standards for Illinois Public Libraries (2014). 

 

There are no applicable core standards for Chapter 12. Scheetz summarized his written report on the 

Library’s compliance with the supplemental standards (“Safety Standards”), which was distributed in the 

Board packet. Discussion followed. 

 

In response to a question from Trustee MacKenzie, discussion followed on a “building safety checklist” 

(Safety Standard 9). 

 

In response to a question from Trustee Smith, discussion followed on “emergency training for staff” 

(Safety Standard 4). 

 

8. Financial Reports: May 2017 

 

 2016–2017 Working Budget 

 2016–2017 Statement of Revenue and Expenditures (Annual Budget and Appropriation) 

 2016–2017 Investment Report 
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H. Joseph McKane, the Library’s Finance Specialist, asked whether there were any questions regarding 

the financial reports, which were included in the Board packet. There were no questions. 

 

9. President’s Report 
 

 Retreat for Trustee Orientation, Education, and Planning: Trustee Deitchman reported that a 

retreat was scheduled for the Trustees on Thursday, 29 June 2017, which would include 

presentations by the Library’s mangers and several of the Library’s collaborative partners and 

professional consultants (attorney, &c.). 

 

 Appoint two (2) trustees (other than Secretary to perform audit of Secretary’s records on or 

before September 1, as required by 75 ILCS 16 / 30–65 (c): Trustee Deitchman reported that 

two Trustees (other than the Secretary) were needed to conduct the annual Secretary’s Audit. 

 

Trustee Culotta and Trustee Henders agreed to carry out this assignment. 

 

10. Good News / Comments from the Board 

 

Trustee Smith reported that she attended PechaKucha Night ™ Batavia, Volume 7, on Thursday,  

25 May 2017. This program is organized by the Library with the help of a community committee and the 

support of several in-kind and financial sponsors. Volume 7 attracted 176 participants. 

 

Trustee Garrett reported that her children were enjoying the Summer Reading Club.  

 

11. Correspondence and Communications 

 

There were no additional items of correspondence and communication. 

 

12. Director’s and Librarians’ Reports: May 2017 

 

 Statistical Reports 
 

Total Circulation (Items Checked Out) 

 

The total year-to-date circulation (July 2016–May 2017) reflected a decrease of 2.9% compared to 

the previous year (592,787 compared to 610,245)—for an average of 1,840.9 items checked out 

per day over 322 days (excluding days on which the Library was closed)—or an average of 187.8 

items per hour over 3,157 hours! 

 

Total Number of Unique Visitors to Web Site (www.BataviaPublicLibrary.org) 

 

The total year-to-date number of unique visitors to the Web site (July 2016–May 2017) reflected a 

decrease of 9.5% compared to the previous year (101,047 compared to 111,712), for an average of 

301.6 visitors per day over 335 days—or an average of 12.6 visitors per hour over 8,040 hours 

(the service is available 24/7). 

 

Total Number of Page Views to Web Site (Home Page Only) 

 

The total year-to-date number of page views (home page only) (July 2016–May 2017) reflected a 

decrease of 11.0% compared to the previous year (144,387 compared to 162,226), for an average 

of 431.0 page views per day over 335 days—or an average of 14.2 page views per hour over 

8,040 hours (the service is available 24/7). 
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Total Number of Visits to Library 

 

The total year-to-date number of visits (July 2016–May 2017) reflected a decrease of 5.4% 

compared to the previous year (242,115 compared to 255,821)—for an average of 751.9 visits per 

day over 322 days (excluding days on which the Library was closed)—or an average of 76.7 visits 

per hour over 3,157 hours! 

 

 Other Highlights 

 

Batavia Is a Top Ten Library! Director Scheetz reported that Batavia Public Library was an 

Illinois Top Ten Library for total circulation per capita. 

 

The list includes Arlington Heights—perhaps the best-funded public library in Illinois—as #1 and 

Champaign as #10. Every other library on the list has a larger population and a larger budget than 

Batavia. 

 

As described by Library Analytics, total circulation per capita is a great indicator of how well we 

are serving your community. The Top Ten libraries:— 

 

1. Arlington Heights Memorial Library = 34 items checked out per capita 

2. Skokie Public Library = 31 

3. Naperville Public Library = 29 

4. Ela Area Public Library District (Lake Zurich, &c.) = 27 

5. Wilmette Public Library = 27 

6. Oak Park Public Library = 26.5 

7. Cook Memorial Public Library District (Libertyville, Vernon Hills, &.) = 26 

8. St. Charles Public Library District = 26 

9. Batavia Public Library District = 25.5 

10. Champaign Public Library = 25 

 

In response to a question from Trustee MacKenzie, discussion followed on how this 

accomplishment compares to other years.1 

 

In response to a question from Trustee Culotta, discussion followed on marketing this 

accomplishment. 

 

 Report from Youth Services 

 

Joanne C. Zillman presented highlights from her written report and, in particular, reported on the 

Summer Reading Club, including outreach to children at Mooseheart and Batavia Apartments. 

 

 Report from Adult Services 
 

Stacey L. Peterson presented highlights from her written report and, in particular, reported on the 

Books Between Bites event with nationally syndicated columnist and author Amy Dickinson, as 

well as the “Water Street Presents” series of programs. 

 

                                                           
1In partial response to this question, the data source used by Library Analytics, a membership organization, was the 

Public Library Survey compiled by the Institute of Museum and Library Services for Fiscal Year 2014, published July 2016. 
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13. Committee and Official Representative Reports 

 

a. Standing Committee on Facilities: Trustee Smith presented a brief report on the work of the 

Standing Committee on Facilities, the agenda for which was distributed to the Board.  

 

b. Standing Committee on Finance: Trustee Deitchman presented a brief report on the work of the 

Standing Committee on Finance, the agenda for which was distributed to the Board. 

 

c. Standing Committee on Outreach: Trustee Henders presented a brief report on the work of the 

Standing Committee on Outreach, the agenda for which was distributed to the Board. 

 

d. Standing Committee on Services: There was no meeting in June. 

 

e. Batavia Public Library Foundation: Director Scheetz presented a brief report on the work of the 

Batavia Public Library Foundation. 

 

f. Friends of the Batavia Public Library: Trustee Smith presented a brief report on the work of the 

Friends of the Batavia Public Library. She noted that membership shirts, which include the graphic 

emblem and a “Got Books?” tag line, were available for purchase. 

 

g. Library Integrated Network Consortium (LINC): Director Scheetz presented a brief report on the 

work of LINC. He noted that a chart, “LINC Migration Timeline,” was included in the Board packet. 

 

h. Batavia Access Television (BATV): There was no meeting in May. 

 

14. Budget Issues (Standing Committee on Finance) 

 

a. Working Budget for 2017–2018 
 

Trustee Deitchman stated that the purpose of this report was to present the Working Budget for 2017–

2018, which was recommended by the Standing Committee on Finance to the Board of Library 

Trustees for approval. 

 

Director Scheetz reported that the Working Budget was designed to provide greater detail in revenues 

and expenditures than the combined Annual Budget and Appropriation, which is required by statute. 

 

The proposed Working Budget for 2016–2017 was developed by H. Joseph McKane, Library 

Accountant / Financial Specialist, under the guidance of the Library Director. 

 

Guidelines 

 

At the Library Director’s request, the Standing Committee on Finance established guidelines in May 

for the preparation of the Working Budget, which were revised by the Board of Library Trustees. 

 

The budget as presented is a balanced budget and meets all guidelines, as follows:— 

 

 Books and Other Materials: Make a good faith effort to budget at least 12% (but no less 

than 10%) of the operating budget for books and other materials—Note: The 2014 standards 

include the following statement: “The library spends a minimum of 12 percent of its 

operating budget on materials for patrons.” (Collection Management and Resource-Sharing 

Standard 1) 
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The proposed Working Budget includes 10.7% for books and other materials. 

 

 Salary Issues: Budget a “salary pool” of 1.5% of the expenditure line for salaries (in the 

Working Budget for 2017–2018) for merit pay—compared to 2.0% in 2016–2017; 2.5% in 

2015–2016; and 3.25% in 2014–2015. 

 

The proposed Working Budget meets this guideline. 

 

 Personnel Complement: No additional staff positions and/or hours 

 

The proposed Working Budget does not include funds for additional staff positions and/or 

hours. 

 

 Reserve Funds: Budget 4.0% of the revenues in the Library Fund for the Special Reserve 

Fund 

 

The proposed Working Budget includes a transfer of 4.0% from the Library Fund to the 

Special Reserve Fund. 

 

 Overall: Make a good faith effort to control expenditures and improve revenues without 

diminishing the overall quality of service 

 

The proposed Working Budget meets this guideline. 

 

Trustee Deitchman, predicated by a conversation with Director Scheetz, requested a further review of 

the guideline on “Reserve Funds.” Discussion followed. 

 

The consensus of the Board was to keep the transfer from the Library Fund to the Special Reserve 

Fund, as reflected in the Working Budget, at 4.0% as a show of good faith to the community. 

 

Highlights 

 

 For the first time in at least 12 years, the proposed Working Budget reflects an overall 

decrease in estimated property tax revenues (in the Library Fund), in the amount of $6,865  

(–0.2%). The Library’s property tax revenues were significantly limited by the Property Tax 

Extension Limitation Law (PTELL).2 

 

                                                           
2The Property Tax Extension Limitation Law (PTELL) is designed to limit the increases in property tax extension (total 

taxes billed) for non-home rule taxing districts. Although the law is commonly referred to as “tax caps,” use of this phrase 

can be misleading. The PTELL does not “cap” either individual property tax bills or individual property assessments. Instead, 

the PTELL allows a taxing district to receive a limited inflationary increase in tax extensions on existing property plus an 

additional amount for new construction. 

The limit slows the growth of revenues to taxing districts when property values and assessments are increasing faster 

than the rate of inflation. As a whole, property owners have some protection from tax bills that increase only because the 

market value of their property is rising rapidly. 

The limiting rate is calculated, for each taxing district, by the county clerk to implement PTELL. The sum of a district’s 

rates extended for those funds subject to the PTELL cannot exceed this limiting rate. After calculating preliminary rates for 

the funds, the county clerk will compare the sum of these rates to the limiting rate. If this sum exceeds the limiting rate, the 

county clerk will reduce each rate proportionally, unless instructed by a taxing district to reduce them in a different way. 
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 The proposed Working Budget reflects a decrease in expenditures for books and other 

materials (not including Technical Services Supplies) of $57,476 (–13.7%) — compared to 

an increase of $11,227 (+2.8%).for 2016–2017. 

 

 The proposed Working Budget reflects an increase in expenditures for total personnel 

expenses (including benefits) of $25,200 (1.3%) for 2017–2018 — compared to $97,342 

(5.2%) for 2016–2017. 

 

 Expenditures as a proportion of the total Working Budget, in summary:— 

 

Special Funds 13.2% 

Library Fund  

 

Books and Other Materials 10.7% 

Personnel 58.1% 

Operations 14.0% 

Transfer to Special Reserve Fund 4.0% 

Total 100.0% 

 

The same definition of operating budget, as stipulated by the Illinois State Library, was used 

to calculate each percentage. 

 

 No reserve funds were used to balance the Working Budget for 2017–2018. The current 

target balance for the Special Reserve Fund is $1,000,000 (Ordinance 2006–001). 

 

Director Scheetz commended McKane for his outstanding work on the Working Budget. 

 

Motion 

 

Motion by Trustee Henders to approve the Working Budget for 2017–2018, as presented. Seconded 

by Trustee Culotta. Roll Call: Blodgett, aye; Culotta, aye; Deitchman, aye; Garrett, aye; Henders, aye; 

MacKenzie, aye; Smith, aye. The motion carried, 7–0 with no members absent. 

 

b. Personnel Complement Detail and Authorized Personnel Strength  

 

Trustee Deitchman stated that the purpose of this agenda item was to present the Personnel 

Complement Detail and Authorized Personnel Strength (“Position Control Report”) for 2017–2018 

for approval by the Board of Library Trustees. 

 

Director Scheetz reported that this new Position Control Report was established by the Board of 

Library Trustees at the recommendation of the Library Director in the “Policy on Job Descriptions 

and Authorized Personnel Strength” (April 2017). 

 

Director Scheetz noted that, as suggested by its official name, the Personnel Complement Detail and 

Authorized Personnel Strength was designed to identify the personnel strength supported by the 

Working Budget and authorized by the Board of Library Trustees, as well as provide a reasonable 

level of detail about the personnel complement for planning purposes. 

 

As noted in the policy, “The position control report shall be approved by the Board each year, as part 

of the Working Budget, and from time to time, as circumstances may warrant.” 

 

Director Scheetz reported that such circumstances will include changes to the authorized personnel 

strength, such as those resulting from internal reorganization or amendments to the Working Budget, 
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which might add new or drop existing positions. Further, such circumstances will not include 

revisions to the personnel complement detail that do not change the authorized personnel strength, 

either for the Library as a whole or within a performance center or an activity. 

 

Motion by Trustee Smith to approve the Personnel Complement Detail and Authorized Personnel 

Strength for 2017–2018, as presented. Seconded by Trustee Blodgett. All: Aye. The motion carried. 

 

c. Tentative Form of “An Ordinance Approving and Adopting the Annual Budget and 

Appropriation for Library Purposes for Fiscal Year 2016–2017” 
 

Trustee Deitchman noted that a copy of the Tentative Form of “An Ordinance Approving and 

Adopting the Annual Budget and Appropriation for Library Purposes for Fiscal Year 2017–2018” 

was included in the Board packet. 

 

Director Scheetz described the Annual Budget and Appropriation process, which is followed later in 

the year by the Annual Levy process. Discussion followed. 

 

Director Scheetz reported that a notice was scheduled to appear in the Kane County Chronicle on 

Thursday, 22 June 2017, and the tentative form of the Ordinance was available for public inspection 

in the Business Office and at the Reference Desk on and after Friday, 16 June 2017. A public hearing 

will be held on Tuesday, 18 July 2017, after which the Board will adopt the Ordinance. 

 

Director Scheetz commended McKane for his work on the Annual Budget and Appropriation. 

 

15. Managed Services for Information Technology (Standing Committee on Facilities) 

 

Trustee Smith stated that the purpose of this agenda item was to recommend the approval of a proposal 

from WebIT Services Inc., of Naperville, Illinois, for managed services for information technology as part 

of a reorganization of the Library’s Electronic Services department. 

 

Reorganization of Electronic Services 

 

Director Scheetz reported that the announcement of the retirement of the Electronic Services Manager 

provided an opportunity to review the Library’s approach to the services managed by Electronic Services 

and, in particular, explore other options in relation to the support of information technology. 

 

In order to provide expanded, improved support of the Library’s information technology resources at less 

cost, the Director Scheetz described his plan to reorganize the Electronic Sources department in concert 

with the current manager’s retirement, as follows:— 

 

 Eliminate the position of Electronic Services Manager 

 Discontinue third-party contractual services, the average cost of which was approximately $6,000 

per year over the course of the past five years 

 Enter into an agreement for managed services for information technology as described in his 

report, which was distributed in the Board packet 

 Promote the current part-time Library Assistant (Electronic Services) to full-time at the same 

classification, pending approval of a new position of Electronic Services Coordinator, which will 

report to the Library Director; among other responsibilities, this position will serve as liaison for 

managed services 
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Director Scheetz delineated the current areas of responsibility for Electronic Services:— 

 

 Information Technology, including:— 

— Network 

— Printers, Copiers, Scanners 

— Collection Security System 

 Telephone and Voicemail Systems 

 Audio-Visual Equipment 

 Door-Access and Building Intrusion-Detection System 

 Building Automation System (electronic controls for HVAC system) in conjunction with 

Facilities Services 

 Staff Training 

 

Proposals for Managed Services 

 

Director Scheetz reported that, according to Attorney Roger A. Ritzman, the Library is not required to 

follow any particular process, such as a request for qualifications or a request for proposals, for services 

of this nature; however, he advised that the Library should apply its usual due diligence to the selection 

process. On that basis, the Library Director solicited (and received) two proposals, as follows (in 

alphabetical order):— 

 

 Sikich LLP, of Naperville, Illlinois 

 WebIT Services Inc., of Naperville, Illinois 

 

Further, the Library Director and Electronic Services Manager conducted site visits of each service-

provider, toured the companies, and met with key employees. 

 

In response to a question from Trustee Deitchman, discussion followed on WebIT Services Inc. and the 

process of managed services. 

 

In response to a question from Trustee MacKenzie, discussion followed on references. Director Scheetz 

noted that Batavia was the first library client with managed services from WebIT Services Inc. 

 

Trustee Smith reported that the Standing Committee on Finance, at its meeting on Thursday, 8 June 2017, 

recommended accepting the proposal from and entering into a two-year agreement with WebIT Services 

Inc., of Naperville, Illinois, in the amount of $5,000 per month. She reiterated her support for WebIT 

Services Inc. and the benefits to the Library of managed services. 

 

Motion 

 

Motion by Trustee Blodgett to approve a proposal for managed services for information technology from 

WebIT Services Inc., of Naperville, Illinois, in the amount of $5,000.00 per month for the initial term (1 

July 2017–30 June 2019), as presented. Seconded by Trustee Henders. Roll Call: Blodgett, aye; Culotta, 

aye; Deitchman, aye; Garrett, aye; Henders, aye; MacKenzie, aye; Smith, aye. The motion carried, 7–0 

with no members absent. 

 

16. Future Agenda Items 

 

Director Scheetz noted that an updated list of future agenda items was included in the Board packet. 
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17. A closed session for “The appointment, employment, compensation, discipline, performance, or dismissal 

of specific employees of the public body,” as authorized by 5 ILCS 120/2(c)(1) 

 

Motion by Trustee Blodgett to enter closed session for the purpose stated. Seconded by Trustee Henders. 

Roll Call: Blodgett, aye; Culotta, aye; Deitchman, aye; Garrett, aye; Henders, aye; MacKenzie, aye; 

Smith, aye. The motion carried, 7–0, with no members absent. 

 

The Board entered closed session at 8:39 p.m. 

 

The Board returned to open session 10:00 p.m. 

 

18. Next Meetings or Events 

 

a. ALA Annual Conference (Chicago), Thursday–Tuesday, 22–27 June 2017 

 

b. Board of Library Trustees (Retreat for Trustee Orientation, Education, and Planning), Thursday, 29 

June 2017, 6:00 p.m., Location Pending 

 

c. Independence Day, Tuesday, 4 July 2017, Library Closed 

 

d. Board of Library Trustees (Regular Meeting), Tuesday, 18 July 2017, 7:00 p.m., Elizabeth L. Hall 

Conference Room, Batavia Public Library 

 

e. Board of Library Trustees (Regular Meeting), Tuesday, 15 August 2017, 7:00 p.m., Elizabeth L. 

Hall Conference Room, Batavia Public Library 

 

19. Adjournment 

 

Motion by Trustee MacKenzie to adjourn the meeting. Seconded by Trustee Culotta. All: Aye. The 

motion carried. 

 

Trustee Deitchman declared the regular meeting of the Board of Library Trustees adjourned at 10:02 p.m. 

 

 

Respectfully submitted, 

 

 

 

    

Andrew R. Deitchman  Jo Ann Smith 

President  Secretary  

 


