
 Agenda Item # 4 
 

  
 

 

 

w w w . B a t a v i a P u b l i c L i b r a r y . o r g 
 

 

 

 

10 South Batavia Avenue • Batavia, IL 60510-2449 • (630) 879-1393 • FAX (630) 879-9118 

MINUTES 

Standing Committee on Finance  Board of Trustees  Batavia Public Library District 

Special Meeting  

Thursday  7 June 2016 

 

1. Call to Order 

Trustee Von Lunen called the meeting to order at 7:00 p.m. in the Elizabeth L. Hall Conference 

Room of the Batavia Public Library. 

2. Call the Roll 

Committee Members Present: Andrew R. Deitchman, Douglas S. Sullivan, and J. Thomas Von 

Lunen 

Committee Members Absent: None 

Other Trustees Present: None 

Staff Members Present: Director George H. Scheetz and H. Joseph McKane 

Visitors Present: None 

3. Approve the Agenda 

Trustee Von Lunen asked whether there were any changes to the agenda. 

Motion by Trustee Deitchman to approve the agenda, as presented. Seconded by Trustee 

Sullivan. All: Aye. The motion carried. 

4. Approve the Minutes: Special Meeting, Tuesday, 5 May 2016 

Trustee Von Lunen asked whether there were any changes to the minutes. 

Motion by Trustee Deitchman to approve the minutes of the special meeting, as presented. 

Seconded by Trustee Sullivan. All: Aye. The motion carried. 

5. Working Budget for 2016–2017 (Final Review) 

Director Scheetz noted that the proposed Working Budget—based on the guidelines as reviewed 

at the May meeting—was included in the Committee packet. 

The budget as presented is a balanced budget and meets all guidelines.  
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Working Budget 

Trustee Von Lunen presented a summary of the guidelines as established by the Standing 

Committee on Finance. 

 Books and Other Materials: Budget at least 12% of the operating budget for books and 

other materials—Note: Collection Management and Resource-Sharing Standard # 1, from 

Chapter 7 in Serving Our Public 3.0: Standards for Illinois Public Libraries (2014), 

states: “The library spends a minimum of 12 percent of its operating budget on materials 

for patrons.” 

Trustee Von Lunen reported that the proposed Working Budget (at 12.2%) meets this 

guideline. 

 Salary Issues: Budget a “salary pool” in the range of 2.0% to 3.5% of the expenditure 

line for salaries (in the Working Budget for 2016–2017) for merit pay, contingent upon 

available revenue 

Trustee Von Lunen reported that the proposed Working Budget includes a “salary pool” 

of 2.0% for merit pay (compared to 2.5% in 2015–2016 and 3.25% in 2014–2015). 

 Personnel Complement: Present options for additional staff positions and/or hours, 

contingent upon available revenue  

Trustee Von Lunen reported that the proposed Working Budget does not include funds 

for additional staff positions. 

 Reserve Funds: Budget 2.0% of the revenues in the Library Fund for the Special 

Reserve Fund 

Trustee Von Lunen reported that the proposed Working Budget includes a transfer of 

2.0% from the Library Fund to the Special Reserve Fund. 

Director Scheetz noted that no reserve funds were used to balance the Working Budget 

for 2016–2017. The current target balance for the Special Reserve Fund is $1,000,000 

(Ordinance 2006–001). 

 Overall: Make a good faith effort to control expenditures and improve revenues without 

diminishing the overall quality of service 

Trustee Von Lunen reported that the proposed Working Budget meets this guideline. 

H. Joseph McKane, the Library’s Finance Specialist, described his “zero-based budget” approach 

to the Working Budget for 2016–2017 and presented an overview of the budget document that he 

prepared for the Committee. 

Trustee Von Lunen commended McKane and Director Scheetz for an outstanding job in 

developing the Working Budget. 

Trustee Von Lunen asked whether there were any questions from the Committee. 

In response to a question from Trustee Sullivan, discussion followed on expenses for books and 

other materials, which reflected changes in only three expenditure codes. 
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In response to a question from Trustee Von Lunen, discussion followed on Hoopla. 

Director Scheetz reported that expenditures for books and other materials account for 12.2% of 

the total Working Budget, and expenditures for personnel expenses account for 57.0% of the 

total Working Budget. 

Director Scheetz reported that the Working Budget reflects an overall increase in estimated 

property tax revenues (in the Library Fund) of $12,604 (0.6%). The Library’s property tax 

revenues were significantly limited by the Property Tax Extension Limitation Law (PTELL).1  

Motion on Working Budget for 2016–2017 

Motion by Trustee Sullivan to recommend that the Board of Library Trustees approve the 

Working Budget for 2016–2017, as presented. Seconded by Trustee Deitchman. All: Aye. The 

motion carried. 

The Committee requested Director Scheetz to include this item on the Regular Agenda. 

6. Salary Schedule 

Director Scheetz reported that, pursuant to Section 3 of the “Policy on Adjustments to Salary 

Schedule”:— 

The “Index for Annual Adjustments to the Salary Schedule” shall be the “extension 

limitation” for the Property Tax Extension Limitation Law (PTELL) as determined 

by the Property Tax Division of the Illinois Department of Revenue (or its successor 

agency) for the year previous to the current calendar year. 

In other words, the “extension limitation” for 2015 (0.8%) is the Index for 2016–2017. 

Director Scheetz reported that, pursuant to Section 4 of the “Policy on Adjustments to Salary 

Schedule”:— 

The Standing Committee on Finance shall determine as part of its annual review of 

the Working Budget whether there are extraordinary circumstances—such as 

substantial growth in the “extension limitation” as compared to the Library’s merit 

pool—that might warrant a temporary suspension of this policy. 

(a) In the absence of such a determination, the regularly scheduled adjustment 

to the Salary Schedule as described in Section 2 of this policy shall occur. 

(b) At such times as the Committee may determine that extraordinary 

circumstances are present, it shall approve a resolution to that effect. The 

                                                           
1The Property Tax Extension Limitation Law (PTELL) is designed to limit the increases in property tax extension 

(total taxes billed) for non-home rule taxing districts. Although the law is commonly referred to as “tax caps,” use of this 

phrase can be misleading. The PTELL does not “cap” either individual property tax bills or individual property assessments. 

Instead, the PTELL allows a taxing district to receive a limited inflationary increase in tax extensions on existing property 

plus an additional amount for new construction. 

The limit slows the growth of revenues to taxing districts when property values and assessments are increasing faster 

than the rate of inflation. As a whole, property owners have some protection from tax bills that increase only because the 

market value of their property is rising rapidly. 

The limiting rate is calculated, for each taxing district, by the county clerk to implement PTELL. The sum of a 

district’s rates extended for those funds subject to the PTELL cannot exceed this limiting rate. After calculating preliminary 

rates for the funds, the county clerk will compare the sum of these rates to the limiting rate. If this sum exceeds the limiting 

rate, the county clerk will reduce each rate proportionally, unless instructed by a taxing district to reduce them in a different 

way. 
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resolution shall describe the extraordinary circumstances and, in addition, 

may recommend to the Board of Library Trustees that this policy should be 

suspended for one year; that is, in effect, that the regularly scheduled 

adjustment to the Salary Schedule should not occur for that particular year. 

Discussion followed on the question, “Are there extraordinary circumstances that might warrant 

a temporary suspension of this policy?” 

The consensus of the Committee was “no determination”; that is, there were no extraordinary 

circumstances that might warrant a temporary suspension of this policy. 

7. Other Projects 

Director Scheetz reported that several standard items, which are presented to the Board of 

Library Trustees each June, were now being prepared. They were delineated for informational 

purposes:— 

a. An Ordinance Ascertaining Prevailing Wage 

b. An Ordinance Transferring Funds from the Library Fund (Fund 10) to the Special 

Reserve Fund (Fund 22) 

In response to a question from Trustee Von Lunen, discussion followed on the Special 

Reserve Fund. 

c. Tentative Form of “An Ordinance Approving and Adopting the Annual Budget and 

Appropriation for Library Purposes for Fiscal Year 2016–2017” 

Director Scheetz noted that Agenda Items # 7 a and 7 b would appear on the Consent Agenda as 

action items, while Agenda Item # 7 c would appear on the regular agenda as a report. 

8. Future Agenda Items 

Director Scheetz reported that a list of future agenda items was included in the Committee packet 

for purposes of information and planning. 

9. Comments from the Committee 

There were no additional comments from the Committee. 

10. Next Meetings or Events 

a. 150th Anniversary of Library Service in Batavia (1866–2016), January–December 2016 — 

Theme: “A new story… 150 years in the making” 

b. Board of Library Trustees (Regular Meeting), Tuesday, 21 June 2016, 7:00 p.m., Elizabeth L. 

Hall Conference Room, Batavia Public Library 

c. ALA Annual Conference (Orlando), Thursday–Tuesday, 23–28 June 2016 

d. Independence Day, Monday, 4 July 2016, Library Closed 

e. Standing Committee on Finance, Tuesday, 5 July 2016 — No Meeting 

Library Director is at the ALA Annual Conference, June 23–29, and on vacation leave, 

June 30–July 1, and will not have an opportunity to prepare Committee packets. 

f. Board of Library Trustees (Regular Meeting), Tuesday, 19 July 2016, 7:00 p.m., Elizabeth L. 

Hall Conference Room, Batavia Public Library 
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g. Standing Committee on Finance, Tuesday, 2 August 2016, 7:00 PM (or immediately 

following the Standing Committee on Facilities), Elizabeth L. Hall Conference Room, 

Batavia Public Library 

h. Board of Library Trustees (Regular Meeting), Tuesday, 16 August 2016, 7:00 p.m., Elizabeth 

L. Hall Conference Room, Batavia Public Library 

i. Staff Development Day (4th Friday in August), Friday, 26 August 2016, Library Closed 

11. Adjournment 

Motion by Trustee Deitchman to adjourn the special meeting. Seconded by Trustee Sullivan. All: 

Aye. The motion carried. 

Trustee Von Lunen declared the meeting adjourned at 8:00 p.m. 

 

Respectfully submitted, 

 

 

 

  

George H. Scheetz 

Director 


