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MINUTES 

Standing Committee on Outreach • Board of Trustees • Batavia Public Library District 

Special Meeting  

Thursday • 8 June 2017 

 

1. Call to Order 

Trustee Henders called the meeting to order at 7:52 p.m. in the Elizabeth L. Hall Conference 

Room of the Batavia Public Library. 

2. Call the Roll 

Committee Members Present: Katherine A. Garrett and Richard A. Henders 

Committee Members Absent: Diane L. Blodgett 

Other Trustees Present: None 

Staff Members Present: Director George H. Scheetz, Michele M. Martzel, and Deputy Director 

Joanne C. Zillman 

Visitors Present: Cindy L. Gibson, senior associate, and Rodney D. Wright, president, 

UNICOM-ARC Inc. 

3. Approve the Agenda 

Trustee Henders asked whether there were any changes to the agenda. 

In consideration of the guests from UNICOM-ARC Inc., the consensus of the Committee was to 

change the order of the agenda. As a result, Agenda Item # 6 (“Community Engagement 

Services”) was made Agenda Item # 5 and vice versa. 

Motion by Trustee Garrett to approve the agenda, as amended. Seconded by Trustee Henders. 

All: Aye. The motion carried. 

4. Approve the Minutes: Special Meeting, Thursday, 4 May 2017 

Trustee Henders asked whether there were any changes to the minutes. 

Motion by Trustee Henders to approve the minutes of the special meeting, as presented. 

Seconded by Trustee Garrett. All: Aye. The motion carried. 
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5. Community Engagement Services 

Trustee Henders stated that the purpose of this agenda item was to meet with UNICOM-ARC 

Inc., which will provide an overview of the community engagement process, review the 

proposed timeline—which was included in the Committee packet—and discuss next steps. 

Director Scheetz noted that this agenda item relates to Strategic Plan (2016–2017), Objective / 

Project 2; that is, “Engage the community on issues identified in the 2014 community survey and 

other topics of interest.” 

Trustee Henders introduced Cindy L. Gibson, senior associate, and Rodney D. Wright, president, 

UNICOM-ARC Inc., who provided an agenda to facilitate the discussion. 

Possible Timeline 

Discussion ensued on the proposed timeline, which was designed to run from June–July 2017 

through July–August 2018 

Next Steps 

A thorough, lively discussion ensued on the following topics:— 

• Develop the Charge 

• Select the Facilitating Team 

• Discuss Topics for Presentations 

• Establish a Tentative Calendar 

• Discuss Logistics for Facilitating Team and Community Engagement Sessions 

Legal Issues 

Director Scheetz reminded the Committee that Wright noted (in February 2016) that a 

referendum was only one of many options for responding to the community’s vision for the 

Library’s future and suggested that transparency was an important element of building trust in a 

community engagement process. 

Attorney Roger A. Ritzman, as part of his review of the proposed agreement, raised a question 

regarding the proposed timeline. He provided a summary of his remarks:— 

We also discussed whether the scope of Rod’s services was intended to extend to a 

possible referendum. I explained that, if so, we need to be cautious given the limitations 

of the Election Code and the Ethics Act relative to conducting surveys and public opinion 

polls. You [George] advised that the scope of services to be provided by UNICOM-ARC 

is not intended to cover referendum related activities. I also mentioned to you that Rod 

Wright has substantial experience and familiarity with the laws / rules about conducting 

public opinion polls/surveys relative to a referendum. 

Director Scheetz noted that Wright, in a recent memorandum on timelines (17 May 2017), stated, 

“The timeline allows for the possibility of a November 2018 referendum.” Director Scheetz 

reiterated that the scope of services in the agreement with UNICOM-ARC Inc. does encompass a 

referendum or referendum-related activities. Discussion followed. 

The consensus of the Committee affirmed that the Board has made no decisions whatsoever vis-

à-vis a future referendum and considers community engagement as part of a strategic planning 

process that will help ensure the Library’s continued success. 
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Trustee Henders noted that the purpose of community engagement was to give information (to 

the community) and receive information (from the community). 

Gibson left the meeting at 9:14 p.m. 

Wright left the meeting at 9:14 p.m. 

6. Policy on Exhibit Spaces, Bulletin Boards, and Literature Racks 

Director Scheetz stated that the purpose of this agenda item was to review a proposed change to 

the “Policy on Exhibit Spaces, Bulletin Boards, and Literature Racks.” 

Director Scheetz reported, as follows:— 

The Library makes the following areas available for public use for the following purposes:— 

• Display Cases (2) in the Lobby, by reservation only 

• Bulletin Boards and Literature Racks in the Lobby, by approval only 

• Literature Racks (cubby holes for newspapers, magazines, and other printed 

materials) adjacent to the Check Out Desk 

• Art Wall in the southeast corner of the Upper Level, by reservation only 

• Display Case (1 case with 4 sections for children’s personal collections only) in 

Youth Services, by reservation only 

According to Attorney Roger A. Ritzman, these areas are available for public use as limited 

public forums pursuant to First Amendment doctrine. 

In addition:— 

• The Library manages a set of three display cases in the Local History Room, which 

have in the past included exhibit materials borrowed from the Batavia Depot Museum 

and local residents, but which are not offered for use by the general public. 

• The Library manages a display case adjacent to the mural, “Fox River Ice-Skating,” 

which is not offered for use by the general public. 

• The Library displays (and distributes) other non-Library literature, including course 

catalogues and magazines, from locations near the Reference Desk and in Youth 

Services. Further review is needed to determine whether these additional locations 

comply with the Library’s “Policy on Exhibit Spaces, Bulletin Boards, and Literature 

Racks.” 

The Library’s “Policy on Exhibit Spaces, Bulletin Boards, and Literature Racks” does not 

explicitly define the areas covered by the policy, and states:— 

The Library does not provide insurance for exhibit materials (such as collectibles or 

works of art) that are not owned by the Library, and is neither responsible nor liable for 

such materials that are lost, damaged, or stolen. Prior to the use of exhibit space, 

exhibitors shall provide the Library with an inventory of materials placed on display, and 

shall provide the Library with a waiver signed by the exhibitors in a form approved by 

the Library. 

The Library carries insurance for its own collection of art and historical artifacts, with a 

deductible of $1,000. 
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The Issue 

The director of the Batavia Depot Museum has expressed an interest in providing historical 

exhibits for the cases in the Local History Room; however, the Museum will not provide 

insurance for materials it loans for exhibition, will not sign the waiver required by the 

Library’s policy, and will not cover the $1,000 deductible for materials that are lost, 

damaged, or stolen. 

The Library has much to gain from such exhibitions in collaboration with the Batavia Depot 

Museum; therefore, I propose the following solution for the Committee’s consideration:— 

• The Library will continue to reserve the use of the display cases in the Local History 

Room for the Library’s use only, for exhibits that relate to the purpose of the Local 

History Room. 

• The Library may solicit exhibits—or exhibit materials—related to Batavia history 

from local residents and especially its “Batavia History” partners, including but not 

limited to the Batavia Historical Society / Batavia Depot Museum, the City of 

Batavia, and Batavia Unified School District 101. 

• The Library will provide insurance coverage for exhibit materials that are not owned 

by the Library for use in the display cases in the Local History Room only. 

Attorney Ritzman informed me that the Board of Library Trustees has the authority to adopt 

such a policy, which supports the Library’s mission and offers a rational solution to the issue 

at hand. He expressed support for the rationale described herein and suggested that this 

approach could be considered as a least restrictive option. 

If the consensus of the Committee supports this approach, then I will revise the “Policy on 

Exhibit Spaces, Bulletin Boards, and Literature Racks” accordingly for presentation at a 

future meeting. Please advise. 

A lively, thoughtful discussion ensued. 

Trustee Garrett described standard museum practice, in which a museum provides insurance 

coverage for exhibit materials that are not owned by the museum. 

In response to a question from Deputy Director Zillman, discussion followed on parameters for 

the use of the display cases in the Local History Room, including whether it was appropriate to 

restrict access to institutions only (such as the Batavia Depot Museum). 

In response to a comment by Martzel, who currently serves in the capacity of a registrar—that is, 

she schedules the Art Wall and the display cases in the Lobby—discussion followed on whether 

Director Scheetz might serve in the capacity of a curator for the display cases in the Local 

History Room. 

Trustee Garrett observed that the Library was not a museum, per se; however, the exhibition of 

works of art and historical artifacts encompassed one of the Library’s roles. 

In response to a question from Deputy Director Zillman, discussion followed on whether it was 

appropriate to provide an insurance waiver, either for a particular collaborative partner (such as 

the Batavia Depot Museum) or, more generally, on a case-by-case basis. 
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The Committee requested Director Scheetz to follow up on the points raised in the discussion; 

that is, investigate the matter further, including soliciting further advice from the Library’s 

general counsel. 

The consensus of the Committee was to postpone further discussion of this agenda item to a 

future meeting. 

7. Future Agenda Items 

• Recognition as a Library Leader (July–August 2017) 

Trustee Henders requested that the Committee review the nomination form and 

guidelines for discussion at the next meeting. 

• Review “Policy on Art” (August–September 2017) 

8. Comments from the Committee 

There were no additional comments from the Committee. 

9. Next Meetings or Events 

a. Board of Library Trustees (Regular Meeting), Tuesday, 20 June 2017, 7:00 p.m., Elizabeth L. 

Hall Conference Room, Batavia Public Library 

b. ALA Annual Conference (Chicago), Thursday–Tuesday, 22–27 June 2017 

c. Board of Library Trustees (Retreat), Thursday, 29 June 2017, 6:00 p.m., Location Pending 

d. Independence Day, Tuesday, 4 July 2017, Library Closed 

e. Standing Committee on Outreach, Thursday, 6 July 2017 — No Meeting 

Director Scheetz reported that he is at the ALA Annual Conference, June 25, and on vacation 

leave, June 26–30, and will not have an opportunity to prepare Committee packets. 

f. Board of Library Trustees (Regular Meeting), Tuesday, 18 July 2017, 7:00 p.m., Elizabeth L. 

Hall Conference Room, Batavia Public Library 

g. Standing Committee on Outreach, Thursday, 3 August 2017, 7:00 PM (or immediately 

following the Standing Committee on Facilities), Elizabeth L. Hall Conference Room, 

Batavia Public Library 

h. Board of Library Trustees (Regular Meeting), Tuesday, 15 August 2017, 7:00 p.m., Elizabeth 

L. Hall Conference Room, Batavia Public Library 

i. Staff Development Day (4th Friday in August), Friday, 25 August 2017, Library Closed 

(Scheduled Work Day for All Employees) 

j. Library Card Sign-Up Month, September 2017 — launched in 1987 as a national campaign: 

“every child should obtain a library card” 

k. Sunday before Labor Day, Sunday, 3 September 2017, Library Closed 

l. Labor Day (1st Monday in September), Monday, 4 September 2017, Library Closed 

m. Standing Committee on Outreach, Thursday, 7 September 2017, 7:00 PM (or immediately 

following the Standing Committee on Facilities), Elizabeth L. Hall Conference Room, 

Batavia Public Library 
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n. Regular Library Hours on Sunday Begin (12:00 noon–5:00 p.m.) (Sunday after Labor Day), 

Sunday, 10 September 2017 

10. Adjournment 

Motion by Trustee Henders to adjourn the special meeting. Seconded by Trustee Garrett. All: 

Aye. The motion carried. 

Trustee Henders declared the meeting adjourned at 10:02 p.m. 

 

Respectfully submitted, 

 

 

 

  

George H. Scheetz 

Director 


