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MINUTES 

Standing Committee on Services  Board of Trustees  Batavia Public Library District 

Special Meeting  

Thursday  9 October 2014 

 

1. Call to Order 

In the absence of Trustee Sullivan, Trustee Blodgett was in the chair. 

Trustee Blodgett called the meeting to order at 6:45 p.m. in the Elizabeth L. Hall Conference 

Room of the Batavia Public Library. 

2. Call the Roll  

Committee Members Present: Diane L. Blodgett, Maureen A. Jakubowski, and Douglas S. 

Sullivan (arrived at 6:59 p.m.) 

Committee Members Absent: None 

Other Trustees Present: None  

Staff Members Present: Director George H. Scheetz, Stacey L. Peterson, and Deputy Director 

Joanne C. Zillman 

Visitors Present: None 

3. Approve the Agenda 

Trustee Blodgett asked whether there were any changes to the agenda. 

Motion by Trustee Jakubowski to approve the agenda, as presented. Seconded by Trustee 

Blodgett. All: Aye. The motion carried. 

4. Approve the Minutes: Special Meeting, Thursday, 8 May 2014 

Trustee Blodgett asked whether there were any changes to the minutes. 

Motion by Trustee Jakubowski to approve the minutes of the special meeting, as presented. 

Seconded by Trustee Blodgett. All: Aye. The motion carried. 
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5. Email Address for Public Communications (P.A. 098–0930) 

Director Scheetz reported that Public Act (P.A.) 098–0930 amended the Local Records Act [50 

ILCS 205] by adding a new Section 20, “Internet posting requirements,” which affects the 

Library. He described the new requirements, and explained the plan he developed to comply with 

them, as follows:— 

Section 20 (a) requires a unit of local government (such as the Library) to “post to its 

website … a mechanism, such as a uniform single email address, for members of the public 

to electronically communicate with elected officials…, unless such officials have an 

individual email address for that purpose.” 

Director Scheetz noted that the Library has not adopted “an individual email address” for 

each Trustee, so we plan to add “Board of Library Trustees” to the drop-down menu on 

the Library’s Web site’s “Contact Us” page. 

Section 20 (c) states, “A hyperlink to the information required to be posted under this 

Section must be easily accessible from the unit of local government’s … home page.” 

Director Scheetz noted that the Library currently has a hyperlink to the “Contact Us” 

page at the top of the home page on the right-hand side. However, we plan to add a new 

hyperlink from the “Board of Library Trustees and Administration” page to the “Contact 

Us” page as a further convenience for the public. (We currently do not provide email 

addresses on the former page.) 

Attorney Roger A. Ritzman reviewed the proposed plan to comply with P.A. 098-0930, and 

reported that it “looks good.” Discussion followed. 

Motion by Trustee Jakubowski to approve the plan for members of the public to electronically 

communicate with Trustees, as required by P.A. 098–0930, as presented. Seconded by Trustee 

Blodgett. All: Aye. The motion carried. 

No further action is needed by the Board of Library Trustees; however, Director Scheetz will 

report on compliance with P.A. 098–0930 in his next Board report. 

Trustee Sullivan arrived at 6:59 p.m. 

Trustee Blodgett yielded the chair to Trustee Sullivan. 

6. Performance Appraisal for Library Director: Instruments 

Director Scheetz noted that the Committee expressed an interest in reviewing the two 

instruments used for the Library Director’s performance appraisal (“Performance Appraisal for 

Library Director,” which is used by the Trustees, and “360-Degree Feedback for Library 

Director,” which is used by his direct reports). 

Instrument for Direct Reports 

Director Scheetz distributed a report on 360-degree feedback, which he originally produced in 

2012, for the Committee’s consideration. 

The instrument for direct reports, which was changed significantly in 2014, was reportedly 

perceived by the direct reports as too narrow in its focus. Discussion followed. 

Trustee Sullivan expressed a preference for an instrument for direct reports that was quantitative 

in nature and broad in range. 
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Director Scheetz, in reference to the original instrument for direct reports, which was revised in 

2012 by dropping the section on “Characteristics, observed that this process works best when 

managed by a consultant who can interpret the results, and who might even conduct interviews 

with the direct reports in order to clarify the feedback. 

He noted further that the process in Batavia was never particularly useful in providing 360-

degree feedback for the Library Director—ostensibly its original purpose—and, in fact, has 

turned into a 360-degree review, which arguably is not an appropriate role for direct reports. 

Discussion followed. 

Trustee Sullivan suggested that such a process should be user-friendly, and that further research 

was needed to improve the instrument used for this purpose. 

The consensus of the Committee was to continue the 360-degree review process, and to develop 

an instrument for such a process that is effective for the Board, and which provides useful 

feedback for the Library Director’s professional development. 

Director Scheetz reported that he would work with Leandra E. Pottle, the Library’s Human 

Resources Manager, to produce a revised instrument that reflects the suggested changes. 

Instrument for Trustees 

In response to a suggestion by Director Scheetz, discussion followed on restoring the section on 

“Personnel Issues” to the instrument, which was dropped in 2014. 

Trustee Sullivan stated that the Trustees struggled with the section on “Personnel Issues”; 

however, he noted that the Trustees were willing to entertain revised language for this section. 

In response to a question from Trustee Blodgett, discussion followed on the five-point rating 

system used in the instrument. 

Director Scheetz suggested the use of a four-point rating system, which would force respondents 

to make a choice. Discussion followed. 

The consensus of the Committee was to try a four-point rating system in 2015 and evaluate its 

usefulness. (This change requires a revised rating legend.) 

Director Scheetz reported that he would work with Leandra E. Pottle, the Library’s Human 

Resources Manager, to produce a revised instrument that reflects the suggested changes. 

Employee Performance Plan & Annual Appraisal for the Direct Reports 

Director Scheetz shared the instruments he developed for the appraisals of his direct reports. 

Discussion followed. 

Peer-to-Peer Review of Direct Reports 

Director Scheetz observed that he would find a peer-to-peer review of his direct reports a very 

useful tool in the performance appraisal process. 

7. 3D Printer (Adult Services) 

Trustee Sullivan noted that a report from Stacey L. Peterson, the Library’s Adult Services 

Manager, was included in the Committee packet. 

Her recommendation, supported by Director Scheetz, was to defer the acquisition of a 3D printer 

until the Library is better equipped to support such a service, which, at this time, is not a core 

service for public libraries. Discussion followed. 
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Peterson noted that staffing demands was the deal-breaker for her department. Discussion 

followed. 

In response to a question from Trustee Sullivan, discussion followed on the raw material 

(filament) used in 3D printers. 

In response to a question from Trustee Jakubowski, discussion followed on patron demand for 

such a service, which is low. 

The consensus of the Committee was to table the acquisition of a 3D printer. 

Director Scheetz stated that, in the future, with the proper resources and in the context of a 

community makerspace in the Library, he believed that a 3D printer would be a useful and very 

popular asset.  

8. Future Agenda Items 

 New Strategic Plan 

 Policy on Conduct and Policy on Unattended Children: Strategic Plan (2012–2013):  

Objective / Project 10 

 Policy on Calls for Action from Professional Associations 

 Policy on Smoking & Tobacco Use 

 Policy on Use of Personal Devices for Library Business 

9. Comments from the Committee 

There were no additional comments from the Committee. 

10. Next Meetings or Events 

a. Teen Read Week™ (3rd week in October), Sunday–Saturday, 12–18 October 2014 — 

launched in 1998 to encourage young adults to read for sheer pleasure as well as learning — 

Annual Theme: Read for the Fun of It — 2014 Sub-Theme: Turn Dreams into Reality @ your 

library® 

b. Columbus Day (Observed) (2nd Monday in October), Monday, 13 October 2014, Library 

Open 

c. ILA Annual Conference (Springfield), Tuesday–Thursday, 14–16 October 2014 

d. Board of Library Trustees (Regular Meeting), Tuesday, 21 October 2014, 7:00 p.m., 

Elizabeth L. Hall Conference Room, Batavia Public Library 

e. Daylight Saving Time Ends (Standard Time Resumes) at 2:00 a.m. (1st Sunday in 

November), Sunday, 2 November 2014 

f. General Election Day (in even-numbered years, the first Tuesday after the first Monday in 

November), Tuesday, 4 November 2014 

g. Standing Committee on Services, Thursday, 6 November 2014, 6:30 p.m., Elizabeth L. Hall 

Conference Room, Batavia Public Library 

h. Veterans Day, Tuesday, 11 November 2014, Library Open 

i. International Games Day @ your library® (formerly National Gaming Day) (3rd Saturday 

in November), Saturday, 15 November 2014 — launched in 2008 to focus on the social and 
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recreational side of gaming [Note: Effective 2014, permanent date change to 3rd Saturday in 

November.] 

j. Board of Library Trustees (Regular Meeting), Tuesday, 18 November 2014, 7:00 p.m., 

Elizabeth L. Hall Conference Room, Batavia Public Library 

k. Thanksgiving Eve, Wednesday, 26 November 2014, Library Closed at 5:00 p.m. 

l. Thanksgiving (4th Thursday in November), Thursday, 27 November 2014, Library Closed 

m. Day after Thanksgiving, Friday, 28 November 2014, Library Open 

n. Standing Committee on Services, Thursday, 4 December 2014, 6:30 p.m., Elizabeth L. Hall 

Conference Room, Batavia Public Library 

o. Board of Library Trustees (Regular Meeting), Tuesday, 16 December 2014, 7:00 p.m., 

Elizabeth L. Hall Conference Room, Batavia Public Library 

p. Christmas Eve, Wednesday, 24 December 2014, Library Closed 

q. Christmas, Thursday, 25 December 2014, Library Closed 

r. New Year’s Eve, Wednesday, 31 December 2014, Library Closed at 12:00 noon 

s. New Year’s Day, Thursday, 1 January 2015, Library Closed 

t. Standing Committee on Services, Thursday, 8 January 2015, 6:30 p.m., Elizabeth L. Hall 

Conference Room, Batavia Public Library 

11. Adjournment 

Motion by Trustee Blodgett to adjourn the special meeting. Seconded by Trustee Sullivan. All: 

Aye. The motion carried. 

Trustee Sullivan declared the meeting adjourned at 7:54 p.m. 

 

Respectfully submitted, 

 

 

 

  

George H. Scheetz 

Director 


