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MINUTES 

Standing Committee on Services  Board of Trustees  Batavia Public Library District 

Special Meeting  

Thursday  9 April 2015 

 

1. Call to Order 

Trustee Sullivan called the meeting to order at 7:01 p.m. in the Elizabeth L. Hall Conference 

Room of the Batavia Public Library. 

2. Call the Roll  

Committee Members Present: Diane L. Blodgett and Douglas S. Sullivan 

Committee Members Absent: Maureen A. Jakubowski 

Other Trustees Present: None 

Staff Members Present: Director George H. Scheetz, Leandra E. Pottle, Pamela W. Weber, and 

Deputy Director Joanne C. Zillman 

Visitors Present: None 

3. Approve the Agenda 

Trustee Jakubowski asked whether there were any changes to the agenda. 

Motion by Trustee Blodgett to approve the agenda, as presented. Seconded by Trustee 

Jakubowski. All: Aye. The motion carried. 

4. Approve the Minutes: Special Meeting, Thursday, 8 January 2015 

Trustee Jakubowski asked whether there were any changes to the minutes. 

Motion by Trustee Blodgett to approve the minutes of the special meeting, as presented. 

Seconded by Trustee Jakubowski. All: Aye. The motion carried. 

5. A Resolution in Memory of Patrick H. Garvin, DDS (RESOLUTION 2015–XXX) 

Trustee Sullivan expressed his appreciation to Director Scheetz, whom he had requested to 

prepare “A Resolution in Memory of Patrick H. Garvin, DDS,” a copy of which was included in 

the Committee packet. Discussion followed. 
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Trustee Sullivan described the practice followed by his organization, Pace Suburban Bus 

Service, in which employees were honored with a resolution from the Board of Directors on the 

occasion of their retirement. Discussion followed. 

The consensus of the Committee was that the proposed Resolution was not intended to establish 

a precedent for such resolutions. 

Motion by Trustee Sullivan to recommend that the Board of Library Trustees approve “A 

Resolution in Memory of Patrick H. Garvin, DDS,” as presented. Seconded by Trustee Blodgett. 

All: Aye. The motion carried. 

The Committee requested that Director Scheetz place this item on the Regular Agenda. 

6. A Resolution Declaring a Vacancy and Appointing a New Library Trustee  
(RESOLUTION 2015–XXX) 

As described in the proposed Resolution, which was included in the Committee packet, Trustee 

Sullivan reported as follows:— 

 At the Consolidated Election on Tuesday, 7 April 2015, there were only two candidates 

for three open positions on the Board of Library Trustees, which created a vacancy in the 

office of Library Trustee. 

 Section 30–25 of the Public Library District Act of 1991 [75 ILCS 16] (the “Act”), 

provides that vacancies in the office of Library Trustee shall be declared by the Library 

Board. 

 Under the Act, all vacancies shall be filled by appointment by the remaining Library 

Trustees until the next regular library election. 

 J. Thomas Von Lunen previously served as a Library Trustee for two four-year terms, 

and he is willing to fill the vacancy on the Board of Library Trustees until the next 

regular election of Library Trustees at the Consolidated Election in April 2017. 

Motion by Trustee Sullivan to recommend that the Board of Library Trustees approve “A 

Resolution Declaring a Vacancy and Appointing a New Library Trustee,” as presented. 

Seconded by Trustee Blodgett. All: Aye. The motion carried. 

The Committee requested that Director Scheetz place this item on the Regular Agenda. 

7. Self-Serve Holds 

Trustee Sullivan stated that the purpose of this report was to recommend for approval a plan to 

offer patrons the option of self-service holds, which requires remodeling to create a new shelving 

area for this purpose. 

Self-Service Holds 

Director Scheetz reported that the relatively recent phenomenon of self-service holds is a system 

in which a patron is notified that a requested book (or other item) has arrived and the patron 

retrieves it from a publicly accessible holds shelf without assistance from library staff members. 

In Batavia, we identified three key reasons to offer self-service holds:— 

 To provide patrons with the option of not waiting in line to pick up their holds (personal 

convenience) 
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 To provide patrons with a total self-service experience at the Library, from selection, to 

pick-up, to checkout (personal convenience) 

 To provide patrons with an extra measure of privacy; that is, no one else would see what 

they borrow (personal privacy) 

In addition, there is another, primarily internal reason to offer self-service holds:— 

 To alleviate space issues at the Check Out Desk; the shelving now used for holds would 

accommodate a larger collection of video games 

Pamela W. Weber, the Library’s Circulation Services Manager, observed that, in the end, self-

service holds is about patron choices. It is not the Library’s intention to force patrons into a self-

service model, and Circulation Services will continue to provide the level of service desired by 

patrons. In the new environment, we will even retrieve holds for patrons. In other words, the 

Library will not reduce the level of customer service in any way. Discussion followed. 

In response to a question from Trustee Sullivan, discussion followed on the primary beneficiaries 

of self-service holds, employees or patrons. 

Weber reported that some libraries hope that self-service holds will result in savings in staff time 

or other resources. Realistically, however, self-service holds are apt to be more labor-intensive 

during the check-in process, but probably will result in a greater number patrons checking out 

their own books and other materials. 

New Shelving Area 

Trustee Sullivan then focused the discussion on the new shelving area. 

Director Scheetz observed that the items on hold must be shelved in an area near the Check Out 

Desk that is easily accessible to patrons and the self-check unit. Further, there must be enough 

shelving to accommodate all the holds. 

Therefore, the most logical, practical location to shelve the holds is immediately north of the 

Check Out Desk, in an area that now includes low counters and cabinets that are little-used by 

the Library. 

Director Scheetz noted, however, that this area would require remodeling to remove the existing 

built-in furniture and repair the walls, in order to accommodate steel shelving in the center of the 

space and on the side walls. Discussion followed 

In order to plan and execute this remodeling, Director Scheetz presented a proposal from Studio 

GC Inc., of Chicago, Illinois, in a lump sum amount not to exceed $4,964.00, exclusive of 

reimbursable expenses—and exclusive of the actual construction work. 

The proposal from Studio GC Inc. is attached to this report. This proposal is operating under a 

previously executed agreement between Studio GC Inc. and the Batavia Public Library. 

Privacy 

Director Scheetz stated that, in Batavia, patron privacy is an issue of paramount importance. To 

that end, the Library address this issue of privacy by means of administrative procedures that are 

in keeping with the American Library Association’s Resolution to Protect Library User 

Confidentiality in Self-Service Hold Practices (Chicago: ALA, 2011). 
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Ultimately, the items on hold must be easily discoverable by patrons while preserving patrons’ 

confidentiality. 

Motion 

Motion by Trustee Blodgett to recommend that the Board of Library Trustees:— 

(1) approve a plan to offer patrons the option of self-service holds; and  

(2) accept an architectural services proposal in this regard from Studio GC Inc., of Chicago, 

Illinois, in a lump sum amount not to exceed $4,964.00, as presented. 

Seconded by Trustee Sullivan. All: Aye. The motion carried. 

The Committee requested that Director Scheetz place this item on the Regular Agenda. 

Weber left the meeting at 7:54 p.m. 

8. Policy on the Employment of Family Members of Current Employees and Trustees  

and/or Nepotism 

Trustee Sullivan stated that the purpose of this report was to recommend for approval a new 

“Policy on the Employment of Family Members of Current Employees and Trustees and/or 

Nepotism.” 

In response to a question from Trustee Sullivan, discussion followed on the origin of the 

proposed policy. 

Leandra E. Pottle, the Library’s Human Resources Manager, reported that, from time to time, 

questions arise at the Library regarding the employment of family members of current employees 

and Trustees. 

In the absence of a policy, different managers have approached the question from quite different 

perspectives, ranging from nearly complete acceptance (of the practice of employing family 

members) to nearly complete opposition; thus this proposal to adopt a new policy. 

Director Scheetz noted that the proposed policy has two major elements:— 

 Employing Family Members of Current Employees and Trustees (Section D) 

 Romantic Relationship and Nepotism (Section E) 

In response to a question from Trustee Sullivan, discussion followed on Section E. 

Motion by Trustee Sullivan to recommend that the Board of Library Trustees approve a “Policy 

on the Employment of Family Members of Current Employees and Trustees and/or Nepotism,” 

as presented. Seconded by Trustee Blodgett. All: Aye. The motion carried. 

The Committee requested that Director Scheetz place this item on the Consent Agenda. 

9. Performance Appraisal for Library Director 

At the request of Trustee Sullivan, Leandra E. Pottle, the Library’s Human Resources Manager, 

presented an overview of a proposed new appraisal instrument for Director Scheetz. 

The instrument, which was included in the Committee packet, does not use numerical ratings; 

however, the intent is to convert the qualitative ratings to numerical ratings. Discussion followed. 

Pottle noted that she will present a proposed new instrument for use by direct reports at the 

Committee meeting in May. 
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The consensus of the Committee favored using the proposed new appraisal instrument. 

Trustee Sullivan requested that Director Scheetz place this item on the Regular Agenda for 

purposes of discussion only. 

10. Future Agenda Items 

 New Strategic Plan (May–June) 

 Performance Appraisal for Library Director (April–May) 

 Policy on Conduct and Policy on Unattended Children 

In response to a question from Trustee Sullivan, discussion followed on the “Policy on 

Unattended Children.” 

At the request of Director Scheetz, Joanne C. Zillman, the Library’s Deputy Director / 

Youth Services Manager, presented a report on a new emergency procedure in relation to 

missing children. 

 Policy on Calls for Action from Professional Associations 

 Policy on Use of Personal Devices for Library Business 

11. Comments from the Committee 

Director Scheetz reported that 27 employees recently completed CPR / AED training. 

There were no additional comments from the Committee. 

12. Next Meetings or Events 

a. Consolidated Election Day (in odd-numbered years, the first Tuesday in April following the 

last day of Passover), Tuesday, 7 April 2015 

b. National Drop Everything and Read (D.E.A.R.) Day, Sunday, 12 April 2015 — annual 

celebration on April 12, the birthday of Beverly Cleary—who wrote about D.E.A.R. in 

Ramona Quimby, Age 8—to remind and encourage families to make reading together on a 

daily basis a family priority [Note: The sponsors decided to “drop” the “day” and now 

promote D.E.A.R. as a month-long event in April.] 

c. National Library Week (58th Annual Observance), Sunday–Saturday, 12–18 April 2015 — to 

celebrate libraries and librarians and the pleasures and importance of reading, and invite 

library use and support — 2015 Theme: Unlimited possibilities @ your library® 

d. Board of Library Trustees (Regular Meeting), Tuesday, 21 April 2015, 7:00 p.m., Elizabeth 

L. Hall Conference Room, Batavia Public Library 

e. Día = El día de los niños / El día de los libros (Children’s Day / Book Day), Thursday, 30 

April 2015 — a celebration of children, families, and reading; emphasizes the importance of 

advocating literacy for every child regardless of linguistic and cultural background 

f. 41st Annual Loyalty Day Parade (Batavia) (Sunday closest to May 1), Sunday, 3 May 2015 

g. Children’s Book Week (97th Annual Observance), Monday–Sunday, 4–10 May 2015 — “A 

great nation is a reading nation.”—Melcher [Note: Effective 2015, permanent change to 

start on Monday of the 1st full week in May.] 
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h. Standing Committee on Services, Thursday, 7 May 2015, 6:30 p.m., Elizabeth L. Hall 

Conference Room, Batavia Public Library 

i. Board of Library Trustees (Regular Meeting), Tuesday, 19 May 2015, 7:00 p.m., Elizabeth L. 

Hall Conference Room, Batavia Public Library 

j. Sunday before Memorial Day, Sunday, 24 May 2015, Library Closed 

k. Memorial Day (last Monday in May), Monday, 25 May 2015, Library Closed [F] 

l. Summer Library Hours on Sunday Begin (1:00–4:00 p.m.), Sunday, 31 May 2015 

m. Standing Committee on Services, Thursday, 4 June 2015, 6:30 p.m., Elizabeth L. Hall 

Conference Room, Batavia Public Library 

n. Board of Library Trustees (Regular Meeting), Tuesday, 16 June 2015, 7:00 p.m., Elizabeth L. 

Hall Conference Room, Batavia Public Library 

o. ALA Annual Conference (San Francisco), Thursday–Tuesday, 25–30 June 2015 

p. Observance of Independence Day, Friday, 3 July 2015, Library Closed [F] 

q. Independence Day, Saturday, 4 July 2015, Library Closed 

r. Standing Committee on Services, Thursday, 9 July 2015 — No Meeting 

Library Director is at the ALA Annual Conference, June 25–30, and on vacation leave, 

July 1–3, and will not have an opportunity to prepare Committee packets. 

s. Board of Library Trustees (Regular Meeting), Tuesday, 21 July 2015, 7:00 p.m., Elizabeth L. 

Hall Conference Room, Batavia Public Library 

t. Standing Committee on Services, Thursday, 6 August 2015, 6:30 p.m., Elizabeth L. Hall 

Conference Room, Batavia Public Library 

u. Board of Library Trustees (Regular Meeting), Tuesday, 18 August 2015, 7:00 p.m., Elizabeth 

L. Hall Conference Room, Batavia Public Library 

v. Staff Development Day (4th Friday in August), Friday, 28 August 2015, Library Closed 

13. Adjournment 

Motion by Trustee Sullivan to adjourn the special meeting. Seconded by Trustee Blodgett. All: 

Aye. The motion carried. 

Trustee Sullivan declared the meeting adjourned at 8:36 p.m. 

 

Respectfully submitted, 

 

 

 

  

George H. Scheetz 

Director 


