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MINUTES 

Standing Committee on Services  Board of Trustees  Batavia Public Library District 

Special Meeting  

Thursday  4 February 2016 

 

1. Call to Order 

Trustee Sullivan called the meeting to order at 6:42 p.m. in the Elizabeth L. Hall Conference 

Room of the Batavia Public Library. 

2. Call the Roll  

Committee Members Present: Richard A. Henders and Douglas S. Sullivan 

Committee Members Absent: Diane L. Blodgett 

Other Trustees Present: Cara M. Schuster 

Staff Members Present: Director George H. Scheetz, Michele M. Martzel, H. Joseph McKane, 

Stacey L. Peterson, Leandra E. Pottle, Pamela W. Weber, and Deputy Director Joanne C. 

Zillman 

Visitors Present: None 

3. Approve the Agenda 

Trustee Sullivan asked whether there were any changes to the agenda. 

Director Scheetz requested the addition of a new agenda item, “Community Sign,” in order to 

discuss a proposal from the City of Batavia, Illinois. 

Motion by Trustee Sullivan to approve the agenda, as amended. Seconded by Trustee Henders. 

All: Aye. The motion carried. 

4. Approve the Minutes: Special Meeting, Thursday, 5 November 2015 

Trustee Sullivan asked whether there were any changes to the minutes. 

Motion by Trustee Sullivan to approve the minutes of the special meeting, as presented. 

Seconded by Trustee Henders. All: Aye. The motion carried. 
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5. Community Engagement 

Director Scheetz stated Objective / Project 2; that is, “Build the new nostalgia and make the case 

for why the Library matters in Batavia—Theme: ‘A new story… 150 years in the making.’ ” 

Director Scheetz stated Objective / Project 8; that is, “Explore the idea of a referendum to 

replace the current bond levy with a rate increase → Develop the case for why the ‘annual public 

library tax’ for Batavia is not sufficient to meet the needs of the community (Year 1) in 

preparation for a referendum (Year 2 or Year 3).” 

Director Scheetz reported that, at the November meeting, the Committee was introduced to the 

idea of a 1½-year community engagement program designed to accomplish the aforementioned 

Objectives / Projects. 

Director Scheetz introduced Rodney D. Wright, president, UNICOM–ARC Inc., who described 

and engaged the Committee in discussion on the purpose and scope of a community engagement 

program applicable to Batavia. 

The key element to launch the process is a charge from the Board of Library Trustees. 

A lively discussion followed on a variety of topics related to the presentation, including the 

timeline, the impact on employees, the number of consultants assigned to the project, the need 

for volunteers, involving skeptical residents in the project, participation by the Library’s 

affiliated organizations (Batavia Public Library Foundation and Friends of the Batavia Public 

Library), and incorporating the results of the recent community survey into the process. 

Wright noted that a referendum was only one of many options for responding to the 

community’s vision for the Library’s future and suggested that transparency was an important 

element of building trust in a community engagement process. 

The consensus of the Committee was to defer discussion of the proposal from UNICOM–ARC 

Inc. to the March meeting. 

On behalf of the Committee, Trustee Sullivan expressed his appreciation to Wright. 

Wright left the meeting at 8:00 p.m. 

Martzel left the meeting at 8:00 p.m. 

Schuster left the meeting at 8:00 p.m. 

6. Policy on Library Cards 

Director Scheetz reported that the purpose of this agenda item was to recommend that the Board 

of Library Trustees approve a newly revised “Policy on Library Cards,” in order to complete 

Objective / Project 1; that is, “Review procedures for renewing library cards.” 

Trustee Sullivan introduced Pamela W. Weber, Circulation Services manager (and project 

manager for Objective / Project 1), who presented an overview of the proposed, revised “Policy 

on Library Cards,” which was included in the Committee packet. 

Weber reported that the newly revised “Policy on Library Cards” grew out of a desire to further 

simplify the process of renewals, particularly for current registrants. 

Weber describe the key element of the newly revised policy. In order to register for a library card 

or replace a library card, the Library requires proof of identity and proof of residency. However, 

the newly revised policy authorizes the automatic renewal of library cards. Discussion followed. 
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In response to a question from Trustee Sullivan, discussion followed on the mechanism for 

informing patrons that their library card was renewed; namely, a postcard notice. 

Director Scheetz noted that the particular mechanism is outside the scope of the newly revised 

policy, which authorizes the automatic renewal of library cards and, further, authorizes 

employees “designated by the Library Director … to prepare (and edit or otherwise modify from 

time to time as may be needed) standard operating procedures for the orderly renewal of Library 

Cards pursuant to this policy.” 

Motion by Trustee Sullivan to recommend that the Board of Library Trustees approve the newly 

revised “Policy on Library Cards,” as presented. Seconded by Trustee Henders. All: Aye. The 

motion carried. 

The Committee requested Director Scheetz to include this item on the Consent Agenda. 

7. Job Description for “Janitor” 

Director Scheetz reported that the purpose of this agenda item was to recommend that the Board 

of Library Trustees approve a new job description for “Janitor (Facilities Services).” 

Trustee Sullivan introduced Leandra E. Pottle, Human Resources manager, who presented an 

overview of the proposed, new job description, which was included in the Committee packet. 

Pottle reported that the purpose of this proposal was to adopt a new job description—that of 

“Janitor (Facilities Services)”—in order to provide a new dimension of flexibility to the 

personnel complement of Facilities Services. Discussion followed. 

In response to a question from Trustee Henders, discussion followed on the age requirement (21 

years old), which was predicated on the requirement of a valid Illinois driver’s license. 

Motion by Trustee Sullivan to recommend that the Board of Library Trustees approve the job 

description for “Janitor (Facilities Services),” as presented. Seconded by Trustee Henders. All: 

Aye. The motion carried. 

The Committee requested Director Scheetz to include this item on the Consent Agenda. 

8. Trustees’ Diversity 

Director Scheetz presented the following report, from the Minutes of the Standing Committee on 

Services (Thursday, 6 August 2015):— 

Director Scheetz reported that the Action Team for Goal 3 in the Strategic Plan discussed 

whether an objective such as “explore ways to diversity Trustees” might relate to 

professional diversity, ethnic diversity, or even diversity of experience. 

Trustee Henders noted that the Trustees’ current four-year terms (compared to the original 

six-year terms) provide less time to experience the Board’s different committees and offices. 

Perhaps changing the terms of office from two years to one year would enable a greater 

“diversity of experience.” 

The consensus of the Action Team was to refer this issue to the Standing Committee on 

Services for further discussion.  

In response to a request from Trustee Sullivan, Trustee Henders provided further context to 

inform this suggestion. Discussion followed. 

The consensus of the Committee was to lay the question on the table. 
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9. Community Sign (City of Batavia, Illinois) 

Director Scheetz reported that Christopher C. Aiston, economic development consultant, City of 

Batavia, in consultation with the Mayor and City Administrator, has submitted a request to 

resurrect the intergovernmental initiative, originally proposed by the Library, to install a 

community sign on the corner of Wilson Street and Batavia Avenue. Discussion followed. 

The consensus of the Committee was to lay the question on the table. 

10. Future Agenda Items 

 Policy on Conduct  Strategic Plan 2015–2016: Objective / Project 9 

11. Comments from the Committee 

In response to a request from Director Scheetz, discussion followed on Trustees’ schedules in 

order to determine the availability of a quorum for future meetings, March–May. 

There were no additional comments from the Committee. 

12. Next Meetings or Events 

a. 150th Anniversary of Library Service in Batavia (1866–2016), January–December 2016 — 

Theme: “A new story… 150 years in the making” 

b. Lincoln’s Birthday, Friday, 12 February 2016, Library Open 

c. Washington’s Birthday (Observed) (3rd Monday in February) — official name (5 U.S. Code 

6103); also known unofficially as Presidents Day — Monday, 15 February 2016, Library 

Open 

d. Board of Library Trustees (Regular Meeting), Tuesday, 16 February 2016, 7:00 p.m., 

Elizabeth L. Hall Conference Room, Batavia Public Library 

e. Standing Committee on Services, Thursday, 3 March 2016, 6:30 p.m., Elizabeth L. Hall 

Conference Room, Batavia Public Library 

f. Daylight Saving Time Begins at 2:00 a.m. (2nd Sunday in March), Sunday, 13 March 2016 

g. Board of Library Trustees (Regular Meeting), Tuesday, 15 March 2016, 7:00 p.m., Elizabeth 

L. Hall Conference Room, Batavia Public Library 

h. Freedom of Information Day, Wednesday, 16 March 2016 — annual event on or near March 

16, the birthday of James Madison, who is widely regarded as the Father of the Constitution 

and the foremost advocate for openness in government 

i. Good Friday, Friday, 25 March 2016, Library Open 

j. Easter, Sunday, 27 March 2016, Library Closed 

k. 134th Anniversary of the Board of Library Trustees of the Batavia Public Library (4 April 

1882–2016), Saturday, 4 April 2016 

l. 135th Anniversary of the Batavia Public Library (5 April 1881–2016), Sunday, 5 April 2016 

m. PLA National Conference (Denver), Tuesday–Saturday, 5–9 April 2016 

n. Standing Committee on Services, Thursday, 7 April 2016 — No Meeting 
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o. National Library Week (59th Annual Observance), Sunday–Saturday, 10–16 April 2016 — to 

celebrate libraries and librarians and the pleasures and importance of reading, and invite 

library use and support — 2016 Theme: Libraries Transform 

p. National Drop Everything and Read (D.E.A.R.) Day, Tuesday, 12 April 2016 — annual 

celebration on April 12, the birthday of Beverly Cleary—who wrote about D.E.A.R. in 

Ramona Quimby, Age 8—to remind and encourage families to make reading together on a 

daily basis a family priority [Note: The sponsors decided to “drop” the “day” and now 

promote D.E.A.R. as a month-long event in April.] 

q. Board of Library Trustees (Regular Meeting), Tuesday, 19 April 2016, 7:00 p.m., Elizabeth 

L. Hall Conference Room, Batavia Public Library 

r. Día = El día de los niños / El día de los libros (Children’s Day / Book Day), Sat, 30 April 

2016 — a celebration of children, families, and reading; emphasizes the importance of 

advocating literacy for every child regardless of linguistic and cultural background 

s. 42nd Annual Loyalty Day Parade (Batavia) (Sunday closest to May 1), Sunday, 1 May 2016 

t. Children’s Book Week (98th Annual Observance), Monday–Sunday, 2–8 May 2016 — “A 

great nation is a reading nation.”—Melcher [Note: Effective 2015, permanent change to 

start on Monday of the 1st full week in May.] 

13. Adjournment 

Motion by Trustee Sullivan to adjourn the special meeting. Seconded by Trustee Henders. All: 

Aye. The motion carried. 

Trustee Sullivan declared the meeting adjourned at 8:49 p.m. 

 

Respectfully submitted, 

 

 

 

  

George H. Scheetz 

Director 


