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MINUTES 

Standing Committee on Services  Board of Trustees  Batavia Public Library District 

Special Meeting  

Thursday  3 March 2016 

 

1. Call to Order 

Trustee Sullivan called the meeting to order at 6:41 p.m. in the Elizabeth L. Hall Conference 

Room of the Batavia Public Library. 

2. Call the Roll  

Committee Members Present: Diane L. Blodgett, Richard A. Henders and Douglas S. Sullivan 

Committee Members Absent: None 

Other Trustees Present: None 

Staff Members Present: Director George H. Scheetz, Kerry K. Halter, Stacey L. Peterson, and 

Deputy Director Joanne C. Zillman 

Visitors Present: None 

3. Approve the Agenda 

Trustee Sullivan asked whether there were any changes to the agenda. 

Director Scheetz requested the addition of a new agenda item, “Trustee Vacancy,” in order to 

discuss the selection process. 

Motion by Trustee Blodgett to approve the agenda, as amended. Seconded by Trustee Henders. 

All: Aye. The motion carried. 

4. Approve the Minutes: Special Meeting, Thursday, 4 February 2016 

Trustee Sullivan asked whether there were any changes to the minutes. 

Trustee Sullivan suggested a change to Agenda Item # 5 (p. 2), which was supported by the 

consensus of the Committee. 

Motion by Trustee Henders to approve the minutes of the special meeting, as amended. 

Seconded by Trustee Blodgett. All: Aye. The motion carried. 



 

MINUTES (STANDING COMMITTEE ON SERVICES)  3 MARCH 2016  PAGE 2 OF 5 

5. Decision-Making Process 

Director Scheetz stated Objective / Project 5; that is, “Outline a clear decision-making process 

that includes a recommended timeline for action and allows for timely and efficient staff input 

(‘Fair Process,’ &c.)” 

Trustee Sullivan gave the floor to Joanne C. Zillman, the Library’s Deputy Director / Youth 

Services manager, who presented a summary of her project team’s report, which was included in 

the Committee packet. Discussion followed. 

Trustee Henders observed that practitioners of “Getting Things Done” (or any technique) need to 

continue reviewing and testing the process. 

Trustee Sullivan suggested that the project team provide a follow-up report in six months. 

Director Scheetz noted that Objective / Project 5 was accomplished; however, the decision-

making process is part of a continuum. 

The consensus of the Committee was that no further action was required by the Board of Library 

Trustees. 

6. Welcome Center / Information Desk 

Director Scheetz stated Objective / Project 4; that is, “Investigate the feasibility of establishing a 

‘welcome center’ / ‘information desk’ in the Lobby.” 

Trustee Sullivan gave the floor to Stacey L. Peterson, the Library’s Adult Services manager, who 

presented a summary of her project team’s report, which was included in the Committee packet. 

The project team presented a negative recommendation; that is, establishing a “welcome center” 

/ “information desk” is not feasible at this time, nor is there a compelling need for such a service 

at the Batavia Public Library. Discussion followed. 

The consensus of the Committee supported the project team’s findings with the proviso that the 

Board of Library Trustees has the option of revisiting the idea of a “welcome center” / 

“information desk” in the future. 

Director Scheetz noted that Objective / Project 4 was accomplished. 

Motion by Trustee Henders to accept the findings of the project team for Objective / Project 4, as 

presented. Seconded by Trustee Blodgett. All: Aye. The motion carried. 

The consensus of the Committee was that no further action was required by the Board of Library 

Trustees. 

7. Community Engagement 

Director Scheetz stated Objective / Project 2; that is, “Build the new nostalgia and make the case 

for why the Library matters in Batavia—Theme: ‘A new story… 150 years in the making.’ ” 

Director Scheetz stated Objective / Project 8; that is, “Explore the idea of a referendum to 

replace the current bond levy with a rate increase → Develop the case for why the ‘annual public 

library tax’ for Batavia is not sufficient to meet the needs of the community (Year 1) in 

preparation for a referendum (Year 2 or Year 3).” 



 

MINUTES (STANDING COMMITTEE ON SERVICES)  3 MARCH 2016  PAGE 3 OF 5 

Trustee Sullivan gave the floor to Director Scheetz, who provided the following summary:— 

 At the November meeting, the Committee was introduced to the idea of a 1½-year 

community engagement program designed to accomplish the aforementioned Objectives / 

Projects.  

 At the January meeting, the Committee received a presentation (and proposal) from 

Rodney D. Wright, president, UNICOM–ARC Inc., on the purpose and scope of a 

community engagement program applicable to Batavia. 

 The purpose of this discussion is to discuss whether (and, if so, how) to proceed. To that 

end, the proposal from UNICOM–ARC Inc. was included in the Committee packet, along 

with another information sheet. 

Director Scheetz reported that he was registered to attend a workshop, “Practical Community 

Engagement,” on Wednesday, 6 April 2016, at the Public Library Association National 

Conference in Denver, Colorado. 

A lively discussion followed on a variety of topics, including the premise of “community 

engagement” for Batavia, a recent newspaper article on a similar project for the Fox River Valley 

Public Library District (“Officials seek feedback on new library,” Daily Herald, Thursday, 3 

March 2016), the proposal from Rodney D. Wright, the probable need to request proposals from 

multiple consultants, and the wish to build on the results of Batavia’s recent community survey. 

Trustee Sullivan requested Director Scheetz to place this topic on a future agenda in 2–3 months. 

8. Legislative Advocacy 

Director Scheetz noted that this agenda item was referred to the Standing Committee on Services 

by the Board of Library Trustees. 

Trustee Sullivan reported that he participated in the ILA Legislative Luncheon (on Friday, 12 

February 2016) and, as a result, wanted to discuss how the Library should respond to “calls for 

action” from the Illinois Library Association and the American Library Association. 

A lively discussion followed on a variety of topics, including but not limited to the following:— 

 Philosophical issues, including how to go about responding to calls for action, how to 

handle time-sensitive issues, and whether to have a policy in this regard 

 The question of individual opinion (as a citizen) versus official opinion (as a Trustee or 

employee), as well as the appearance of speaking on behalf of the Library 

 The question of who is authorized to speak on behalf of the Library 

 The question of whether “calls for action” should appear, as needed, as an agenda item 

for the Services Committee or the Board 

Trustee Sullivan reported that there were several issues raised at the ILA Legislative Luncheon, 

which he would take to the Board at its next regular meeting. 

Deputy Director Zillman recalled a similar discussion by the Board during the building project. 

She agreed to search for a record of that discussion. 

The consensus of the Committee was to defer this topic to the May meeting. 
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9. Future Agenda Items 

 Personnel Handbook (Phase 1)  Strategic Plan 2015–2016: Objective / Project 7  

(May–June 2016) 

 Policy on Conduct  Strategic Plan 2015–2016: Objective / Project 9 (June 2016) 

10. Vacancy in the Office of Library Trustee 

Director Scheetz noted that interviews for the office of Library Trustee were announced for 

Tuesday, 19 April 2016, following the regular meeting of the Board of Library Trustees. 

However, a larger number of candidates might warrant a change of date. Discussion followed. 

Trustee Henders suggested that the Board conduct a special meeting for this purpose, which was 

supported by consensus of the Committee. 

The special meeting will be scheduled in lieu of committee meetings on Tuesday, 3 May 2016. 

In response to a question from Trustee Sullivan, discussion followed on whether the interviews 

should be conducted in closed session, which is allowed by the Open Meetings Act. 

The consensus of the Committee supported conducting the interviews in closed session. 

11. Comments from the Committee 

Bulldogs Unleashed 2.0: Director Scheetz reported that the Batavia Foundation for Educational 

Excellence, the Batavia Parks Foundation, and the Batavia Public Library Foundation were 

exploring the feasibility of a proposal, by the Batavia Parks Foundation, to conduct a new 

Bulldogs Unleashed project in 2017. 

Save the Maps: Director Scheetz presented a brief progress report on the Batavia Public Library 

Foundation’s project, “Save the Maps: Batavia’s Historic Map Quest,” on behalf of which he 

submitted a grant application to the Hansen-Furnas Foundation. 

There were no additional comments from the Committee. 

12. Next Meetings or Events 

a. 150th Anniversary of Library Service in Batavia (1866–2016), January–December 2016 — 

Theme: “A new story… 150 years in the making” 

b. Daylight Saving Time Begins at 2:00 a.m. (2nd Sunday in March), Sunday, 13 March 2016 

c. Board of Library Trustees (Regular Meeting), Tuesday, 15 March 2016, 7:00 p.m., Elizabeth 

L. Hall Conference Room, Batavia Public Library 

d. Freedom of Information Day, Wednesday, 16 March 2016 — annual event on or near March 

16, the birthday of James Madison, who is widely regarded as the Father of the Constitution 

and the foremost advocate for openness in government 

e. Good Friday, Friday, 25 March 2016, Library Open 

f. Easter, Sunday, 27 March 2016, Library Closed 

g. 134th Anniversary of the Board of Library Trustees of the Batavia Public Library (4 April 

1882–2016), Saturday, 4 April 2016 

h. 135th Anniversary of the Batavia Public Library (5 April 1881–2016), Sunday, 5 April 2016 

i. PLA National Conference (Denver), Tuesday–Saturday, 5–9 April 2016 
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j. Standing Committee on Services, Thursday, 7 April 2016 — No Meeting 

Library Director is at the PLA National Conference, 5–9 April 2016. 

k. National Library Week (59th Annual Observance), Sunday–Saturday, 10–16 April 2016 — to 

celebrate libraries and librarians and the pleasures and importance of reading, and invite 

library use and support — 2016 Theme: Libraries Transform 

l. National Drop Everything and Read (D.E.A.R.) Day, Tuesday, 12 April 2016 — annual 

celebration on April 12, the birthday of Beverly Cleary—who wrote about D.E.A.R. in 

Ramona Quimby, Age 8—to remind and encourage families to make reading together on a 

daily basis a family priority [Note: The sponsors decided to “drop” the “day” and now 

promote D.E.A.R. as a month-long event in April.] 

m. Board of Library Trustees (Regular Meeting), Tuesday, 19 April 2016, 7:00 p.m., Elizabeth 

L. Hall Conference Room, Batavia Public Library 

n. Día = El día de los niños / El día de los libros (Children’s Day / Book Day), Sat, 30 April 

2016 — a celebration of children, families, and reading; emphasizes the importance of 

advocating literacy for every child regardless of linguistic and cultural background 

o. 42nd Annual Loyalty Day Parade (Batavia) (Sunday closest to May 1), Sunday, 1 May 2016 

p. Children’s Book Week (98th Annual Observance), Monday–Sunday, 2–8 May 2016 — “A 

great nation is a reading nation.”—Melcher [Note: Effective 2015, permanent change to 

start on Monday of the 1st full week in May.] 

q. Standing Committee on Services, Thursday, 5 May 2016, 6:30 p.m., Elizabeth L. Hall 

Conference Room, Batavia Public Library 

r. Board of Library Trustees (Regular Meeting), Tuesday, 17 May 2016, 7:00 p.m., Elizabeth L. 

Hall Conference Room, Batavia Public Library 

13. Adjournment 

Motion by Trustee Henders to adjourn the special meeting. Seconded by Trustee Blodgett. All: 

Aye. The motion carried. 

Trustee Sullivan declared the meeting adjourned at 8:01 p.m. 

 

Respectfully submitted, 

 

 

 

  

George H. Scheetz 

Director 


