
 Agenda Item # 4 
 

  
 

 

 

w w w . B a t a v i a P u b l i c L i b r a r y . o r g 
 

 

 

 

10 South Batavia Avenue • Batavia, IL 60510-2449 • (630) 879-1393 • FAX (630) 879-9118 

MINUTES 

Standing Committee on Services  Board of Trustees  Batavia Public Library District 

Special Meeting  

Thursday  6 April 2017 

 

1. Call to Order 

Trustee Sullivan called the meeting to order at 6:39 p.m. in the Elizabeth L. Hall Conference 

Room of the Batavia Public Library. 

2. Call the Roll  

Committee Members Present: Diane L. Blodgett, Richard A. Henders, and Douglas S. Sullivan 

Committee Members Absent: None 

Other Trustees Present: None 

Staff Members Present: Director George H. Scheetz, Nancy A. Weatherhead, and Deputy 

Director Joanne C. Zillman  

Visitors Present: None 

3. Approve the Agenda 

Trustee Sullivan asked whether there were any changes to the agenda. 

Motion by Trustee Blodgett to approve the agenda, as presented. Seconded by Trustee Henders. 

All: Aye. The motion carried. 

4. Approve the Minutes: Special Meeting, Thursday, 9 March 2017 

Trustee Sullivan asked whether there were any changes to the minutes. 

Motion by Trustee Blodgett to approve the minutes of the special meeting, as presented. 

Seconded by Trustee Henders. All: Aye. The motion carried. 

5. Policy on Outdoor Meeting Areas 

Trustee Sullivan stated that the purpose of this agenda item was to recommend that the Board of 

Library Trustees approve a “Policy on Outdoor Meeting Areas,” which would supersede the 

current “Policy on Use of Library Grounds” (2004). 
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Director Scheetz noted that the proposed policy, which grew out of the Committee’s discussions 

on the “Policy on Expressive Activity,” was modeled on guidelines developed on the staff level 

by a Task Force on Meeting Rooms. 

Director Scheetz suggested that the proposed policy needed further work. He further noted that it 

was scheduled for review by the Management Team at its next meeting. 

Director Scheetz solicited comments from the Committee. Discussion followed. 

In summary (excluding typographical errors):— 

 Section B, “Outdoor Meeting Areas” 

In response to a question from Trustee Sullivan, discussion followed on use of the 

parking lots. 

 Section D1, “General Conditions” 

In response to a comment by Trustee Sullivan, discussion followed on Paragraph a, “This 

Policy is subject to change at any time without notice.” 

The consensus of the Committee was to strike Paragraph a, which repeated (in part) 

Section D13, Paragraph c. 

In response to a comment by Trustee Henders, discussion followed on Paragraph g, “Use 

of Library’s Name, Address, and Contact Information.” 

 Section D6, “Area Condition, Setups, and Special Arrangements” 

Director Scheetz requested, in particular, comments on the various requirements and 

prohibitions described in the proposed policy. Discussion followed. 

 Section D7, “Furniture, Furnishings, and Equipment” 

The consensus of the Committee was to strike this section, which repeated Section 5, and 

renumber the subsequent sections. 

 Section 9, “Cancellations, Withdrawals, Revocations, or No-Shows” 

In response to a comment by Trustee Henders, discussion followed on Paragraph a, 

“Changes Initiated by Library.” 

The consensus of the Committee was to further review sub-paragraphs (1) and (2), to 

ensure that they are not in conflict. 

 Section D11, “Payment of Fees and Refunds” 

In response to a comment by Trustee Henders, discussion followed on refunds, for which 

no criteria were included in the proposed policy. 

In response to a comment by Deputy Director Zillman, discussion followed on “Credit 

Card” as a method of payment. 

For deposits or other fees paid by credit card, the consensus of the Committee was that 

the Library should deduct from any refund the processing fee charged for the use of a 

credit card. 

In response to a comment by Trustee Henders, discussion followed on fees. 
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The consensus of the Committee was that the deposit (as described in Section D3, 

“Reservations”) and the various nuisance fees were necessary elements of the policy. 

A lively discussion ensued on the usefulness of the proposed policy in light of the infrequent use 

(over the course of 15 years) of the current “Policy on Use of Library Grounds.” 

Motion by Trustee Sullivan to refer the proposed “Policy on Outdoor Meeting Spaces” back to 

staff for further review. Seconded by Trustee Henders. All: Aye. The motion carried. 

6. Job Descriptions 

a. Librarian (Adult Services) 

b. Librarian (Youth Services) 

Trustee Sullivan stated that the purpose of these agenda items was to recommend that the 

Board of Library Trustees approve two revised job descriptions, as noted. 

Director Scheetz requested that discussion on the two job descriptions in question—Librarian 

(Adult Services) and Librarian (Youth Services)—be tabled, pending further review by the 

affected departments. Discussion followed. 

The consensus of the Committee was to table discussion, as requested. 

c. Guidelines for Job Descriptions 

Trustee Sullivan stated that the purpose of this agenda item was to review the Library’s 

current, long-standing practice—there is no formal policy to this effect—by which the Board 

of Library Trustees approves new job descriptions for new job classifications, as well as 

revisions to existing job descriptions. 

Director Scheetz presented three options for the Committee’s consideration, as follows:— 

Option 1—Continue the current practice (status quo) 

Option 2—Recommend that the Board of Library Trustees approve only new job 

descriptions for new job classifications, and delegate to the Library Director the authority 

to fine-tune or otherwise revise existing job descriptions from time to time, as 

circumstances may warrant 

Option 3—Recommend that the Board of Library Trustees delegate to the Library 

Director the authority to approve new and revised job descriptions 

A lively discussion ensued. 

The consensus of the Committee favored Option 2, which reserves to the Board the authority 

to create new job descriptions and allows the Library Director to revise existing job 

descriptions, as needed, in a timely manner. 

The Committee requested Director Scheetz to develop a new policy to this effect, and to 

include this item on the Regular Agenda. 

Director Scheetz proposed a second element for the new policy, which would provide a 

formal mechanism for the Library Director to illustrate the number and type of employees—

positions, collectively—included in the Working Budget for the Board’s information and 

approval, and for the Library Director, Human Resources Manager, and Library Accountant / 

Finance Specialist to monitor, for management purposes, and which he called the Library’s 

“Personnel Complement Detail and Authorized Personnel Strength.” Discussion followed. 
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The consensus of the Committee favored such a position control report, as part of the 

proposed new policy on job descriptions, which would complement the guidelines regarding 

job descriptions, as part of the Library’s system of checks and balances. 

7. Strategic Plan: Appoint a Trustee to Action Teams 1–3 

Director Scheetz reported that Objectives / Projects will be recommended periodically (but no 

less than on an annual basis) by an Action Team for each Goal. Each year, each Action Team 

will present Objectives / Projects for its Goal to the Standing Committee on Services for review 

and the Board of Library Trustees for approval. 

He noted that the next step, for Year Three of the Strategic Plan (2017–2018), was to organize 

Action Teams, one for each Goal, for the purpose of recommending Objectives / Projects. Each 

Action Team would include one (1) Trustee, the Library Director, 1–3 members of the 

Leadership Team, and other managers, as needed. 

As a reminder, previous assignments (for Year One and Two) were as follows:— 

 Trustee Von Lunen (Years 1–2) served on Action Team 1 for Goal 1—To provide quality 

and community-focused collections, services, and programs 

 Trustee Blodgett (Years 1–2) served on Action Team 2 for Goal 2—To provide a 

welcoming and comfortable destination 

 Trustee Henders (Year 1) and Trustee Smith (Year 2) served on Action Team 3 for Goal 

3—To provide a well-run library 

In response to a question from Trustee Sullivan, discussion followed on whether to defer such 

appointments until the new Board is organized in May. 

The consensus of the Committee was to include this agenda item as part of the President’s 

Report at the Board meeting on Tuesday, 16 May 2017. 

In response to a question from Director Scheetz, discussion followed on the transition in relation 

to the May agenda. 

Trustee Sullivan suggested that the transition should take place early in the May agenda, and 

requested time for comments from the outgoing Trustees as part of the agenda. 

8. Future Agenda Items 

 Policy on a Safe and Healthful Workplace (May 2017) 

 Performance Appraisal for Library Director: Review Process for 2016–2017 (May 2017) 

 Policy on Public Participation at Meetings, Media Relations, and Other Communications  

(May–June 2017) 

 Bylaws of the Board of Library Trustees (May–June 2017) 

 Policy on Calls for Action (May–June 2017) 

 Policy on Leave of Absence without Pay (June 2017) 

 Strategic Plan: Objectives / Projects for Year Three (July 2017–June 2018) (June–July 

2017) 
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 Review Cycle for Library Policies: Strategic Plan (2016–2017): Objective / Project 6 

(July 2017) 

9. Comments from the Committee 

There were no additional comments from the Committee. 

10. Next Meetings or Events 

a. National Library Week (60th Annual Observance), Sunday–Saturday, 9–15 April 2017 — to 

celebrate libraries and librarians and the pleasures and importance of reading, and invite 

library use and support — 2017 Theme: Libraries Transform 

b. National Drop Everything and Read (D.E.A.R.) Day, Wednesday, 12 April 2017 — annual 

celebration on April 12, the birthday of Beverly Cleary—who wrote about D.E.A.R. in 

Ramona Quimby, Age 8—to remind and encourage families to make reading together on a 

daily basis a family priority [Note: The sponsors decided to “drop” the “day” and now 

promote D.E.A.R. as a month-long event in April.] 

c. Good Friday, Friday, 14 April 2017, Library Open 

d. Easter, Sunday, 16 April 2017, Library Closed 

e. Board of Library Trustees (Regular Meeting), Tuesday, 18 April 2017, 7:00 p.m., Elizabeth 

L. Hall Conference Room, Batavia Public Library 

f. Día = El día de los niños / El día de los libros (Children’s Day / Book Day), Sunday, 30 

April 2017 — a celebration of children, families, and reading; emphasizes the importance of 

advocating literacy for every child regardless of linguistic and cultural background 

g. Children’s Book Week (99th Annual Observance), Monday–Sunday, 1–7 May 2017 — “A 

great nation is a reading nation.”—Melcher [Note: Effective 2015, permanent change to 

start on Monday of the 1st full week in May.] 

h. Standing Committee on Services, Thursday, 4 May 2017, 6:30 p.m., Elizabeth L. Hall 

Conference Room, Batavia Public Library 

11. Adjournment 

Motion by Trustee Blodgett to adjourn the special meeting. Seconded by Trustee Henders. All: 

Aye. The motion carried. 

Trustee Sullivan declared the meeting adjourned at 7:38 p.m. 

 

Respectfully submitted, 

 

 

 

  

George H. Scheetz 

Director 


